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_ This report provides Board with an update on the annual
(O 2 COTVERTINIUERAS governance activities.

1.1 To advise Board of the outcomes against the annual review
of the Board’s suite of governance indicators for the period
13t April 2024 to 315t March 2025. (Appendix A)

1.2 The report provides members with the annual review of the
Board Register of Interests (Appendix B) and Board and
employee Register of Gifts and Hospitality (Appendix C).

1.3 Board members undertook their annual self-evaluation. The
combined responses are at Appendix D, anonymised
feedback from EMT and the Head of Governance, Strategy
& IT was also sought.

1.4 Board committed to the requirements of the National
Housing Federation (NHF) Code of Governance 2020. The
self-assessment is completed on an annual basis and is
attached at Appendix F.

2. Customer Voice/lmpact

2.1 The aim of the annual review is to scrutinise the internal
management system and therefore customer views are not
sought for this report. Customer data is, however, used to
benchmark the board model diversity profile.

2.2 The governance KPIs and board register of interests are
published on the BH website.

2.3 The Board and NHF Self-Assessments consider the
effectiveness of Board considering the customer voice in
decision making.
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2. Recommendation/s

3.1

41

2.1

2.2

2.3

24

2.5

2.6

2.7

It is recommended that Board:

Review and comment as necessary on the annual
governance performance data included in this report.

Agree to the continued collection of the governance
indicators and for the information to be published on the
Berneslai Homes website.

Consider whether to align the board diversity targets in
Appendix A to the associated BH customer data.

Consider whether targets are necessary for the Reporting
Mechanism section in Appendix A.

Discuss and agree how it wishes to consider the areas
where it could do better based on the feedback from

the self-evaluation

Consider the Self-Assessment against the NHF Code of
Governance, agreeing the areas of non-compliance and the
actions required to achieve compliance (Appendix F)

Agree that a statement of compliance with the NHF Code of
Governance be included into the Annual Accounts on a
comply or explain basis.

Background

This report provides Board with an update on the following annual governance

activities.

a) To advise Board of the outcomes against the annual review of the Board’s
suite of governance indicators for the period 1st April 2024 to 31st March

2025.

b) The annual review of the Board Register of Interests and Board and
employee Register of Gifts and Hospitality.

c) The Board annual self-evaluation.

d) The annual self-assessment against the NHF Code of Governance.

Current Position/Issues for Consideration

Annual Review of Board’s Suite of Governance Indicators (Appendix A)

Berneslai Homes suite of governance indicators are a useful governance tool
to help the Board to reflect on their key performance data. The indicators are
reviewed annually in preparation for this report to ensure the exercise remains
useful. The indicators include co-optees and independents.

The suite of indicators includes:

« Attendance

+ Board member appointments and retirements and average length of

tenure

Administration
Board profile
Appraisal

Reporting mechanisms

Attendance of public at Board
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4.2

4.3

4.4

The reporting dates have now been aligned to the financial year, commencing
with 2024-25, however, to ensure no data was missed during the process, the
calendar year of 2024 was also added.

The analysis for 15t April 2024 to 315t March 2025, and comparative data are
at Appendix A. The figures show the targets set and the achievements
against the targets.

KPI Summary Target
Board Attendance at Board meetings is slightly below 90%
attendance target at 87%, compared to 90% in 2023.
Committee Remains above target at 82% 80%
attendance
Board Remains above target at 90%. 80%
Strategic
Planning Day
attendance
Training Attendance at the training sessions has decreased | 80%
sessions again to 56%, which is under target. However,
attendance much of the required training was undertaken at
the Strategic Planning days. Board development
has also been drilled down into smaller group
sessions for knowledge-based training, where not
everyone is required to attend.
Balance of Remains below target. There is a continuing low | 60%
reports for figure of reports requiring to be referred to the
decision shareholder for approval. And the balance of
public and confidential reports remains on target.
Board are asked to consider whether targets are
necessary for this section of reporting, due to
being unable to proactively effect this target.
Board model The board model diversity profile has been See
diversity profile | reviewed against recent BH customer data. appendix
Females continue to be underrepresented. Age A for full
has increased in the older brackets. Board profile
ethnicity is 100% White British compared to 87%
of customers. Board are asked to consider
whether to align the board diversity targets to the
associated BH customer data.

Berneslai Homes continues to take steps to ensure vacancies are open to a
wide range of audiences. Vacancies are distributed via all forms of media, via
our partners and through our links with Equality and Diversity forums. Further
work to balance the board in this area will be a key focus as future vacancies
arise, with key focus during the succession planning for upcoming board
vacancies over the next 12-18 months. As part of the requirements of the

NHF Code of Governance: Board must demonstrate a clear and active

commitment to achieve equality of opportunity, diversity and inclusion in all of
the organisation’s activities, as well as in its own composition.”

Annual Review of the Register of Interest (Appendix B) and Register of
Gifts and Hospitality (Appendix C)

-3-




4.5

4.6

4.7

4.8

4.9

4.10

4.1

412

4.13

4.14

The NHF Code of Governance requires that the Board review the register of
interests annually. This ensures that any potential conflicts of interest are
identified and managed appropriately, keeping the governance process
transparent and trustworthy.

Board annually reviews the Register of Interest and Register of Gifts and
Hospitality for both employees and Board members. The staff register of
interests was reviewed by Board on 27 March 2025.

Board members must declare (as soon as the interest arises) any other
employment or business or other relationship that conflicts, or might
reasonably be predicted could conflict, with the interests of Berneslai Homes.
All declared interests are formally recorded in the Register of Interests.

The Company’s Code of Conduct defines the requirements in relation to
hospitality and gifts, including meals or refreshments, accommodation or
travel and conferences or seminars. It also outlines specific instances in
which an offer can be accepted. For all offers of hospitality and gifts,
employees and Board members are required to complete the Notification of
an Offer form. In all cases, whether an offer has been accepted or rejected,
details are included in the Register of Gifts and Hospitality.

As recommended by BMBC Auditors, Directors of Service are informed of all
interests declared by Officers/Board Members relevant to their area, to enable
checks and appropriate safeguards to be established, where required.

Board was asked in August 2024 to complete the annual Register of Interests
Form, as well as providing ongoing updates as necessary. The responses
attached as Appendix B.

The Board member register of interests is published on the BH website.

The Register for Gifts and Hospitality are recorded on the Notification of Offer
Form on an ongoing basis by Board Members and employees. Appendix C
lists the items added to the employee and Board register for 2024. There
were no declarations made by Board members in 2024 and 2025. There
were 6 employee declarations in 2024 and 2025, compared to 6 in 2023. The
People team communicate staff responsibilities within the gifts and hospitality
policy at least annually, with the last update sent in July 2024, and a further
comms undertaken in April 2025.

Board Self-Evaluation (Appendix D) and 360 Degree
evaluation

This annual formal board appraisal process is considered best practice and is
also a requirement of the NHF Code of Governance: “The organisation is led

by a skilled and diverse board which regularly reviews and capably manages
its own performance and effectiveness and ensures that it complies with this

code.”

Board self-evaluations are a valuable tool to strengthen corporate
governance, enabling board to measure how they are performing against their
own governance objectives.



4.15

4.16

417

4.18

4.19

4.20

4.21

4.22

4.23

In conjunction with individual board member appraisals and ongoing feedback
from board members, the self-evaluations feed into the annual and ongoing
board development plan.

Annually, Board members are asked to individually complete the board self-
evaluation checklist with the results being reported to Board, including an
annual action plan. However, 3-yearly, this process is externally facilitated
and was undertaken for 2024 by DTP.

As part of the 2025 evaluation, the Chair requested that EMT and the Head of
Strategy, Governance and IT complete a 360-degree evaluation.

The_ linked DTP action plan for 2024-25 identifies where actions have been
completed and where actions are ongoing.

The outcome of the 2025 evaluation is positive, with responses reflecting the
consensus of generally good performance throughout. The feedback which
includes suggestions of ‘What could we do better?’ from the Board self-
evaluation are at Appendix D and from the EMT/Head of Governance 360
Evaluation.

It is positive the review has identified further areas for improvement. Board
are requested to consider how they wish to develop actions to respond to the
areas highlighted for improvement. Options include establishing a Task &
Finish Group or discussions at the next Strategic Planning Event.

NHF Code of Governance Annual Self-Assessment

The Board committed to the requirements of the National Housing Federation
(NHF) Code of Governance in 2021 and completed an in-depth assessment.
Each year we undertake an annual self-assessment against the Code.

The document will also be reviewed by BMBC Corporate Assurance, with the
outcome of the audit report, timetabled at Audit and Risk Committee in June
2025.

The 2024-25 self-assessment has been undertaken (Appendix F) which has
highlighted two areas of non-compliance:

3.4 (3) The membership of board and committees comprises people with
diverse backgrounds and attributes, having regard to the diversity of the
communities the organisation serves and in line with the organisation’s
stated commitments to equality, diversity and inclusion.

4.3 (7) The board regularly participates in stress-testing of its plans, to
identify the risks (or combination of risks) that may pose a material threat to
the viability of the business and ensure that appropriate mitigations are in
place.

Appendix F also includes proposed actions for Board to agree to ensure full
compliance. Progress against these actions will continue to be monitored by
Board as part of the Governance Update report.


https://berneslaihomes.decisiontime.online/new/document_library?folder=20713&document=1342181&page=1

4.24

5.1

5.2

6.1

71

8.1

9.1

10.

10.1

Board are asked to agree that a statement of compliance with the NHF Code of
Governance be included into the Annual Accounts, on the basis of ‘comply and
explain’.

Risk and Risk Appetite

There is a risk that the Board, Audit and Risk Committee and management do
not appreciate Berneslai Homes’ key vulnerabilities and take appropriate action
to manage them. The annual review of board data and Register of Interests
and Gifts and Hospitality and the assurance provided within this annual report,
ensures that effective mechanisms are in place for the management of
associated risks.

Strategic Risk Appetite — Risk Adverse: We aim to comply with all relevant
legislation and have zero tolerance for regulatory compliance issues. We give
priority to internal audit recommendations and EMT receive a monthly report to
monitor the undertaking of these actions. We have zero tolerance for failure to
meet deadlines from regulators.

Strateqgic Alignment

The report aligns to the requirements from BMBC (Barnsley Metropolitan
Borough Council) for the effective governance of Berneslai Homes. Good
governance links to the successful achievement of all our ambitions:

Hearing Customers

Keeping tenants Safe

Growth of Homes and Services
Technology and Innovation
Employment and Training

Zero Carbon

Data Privacy

There are no data privacy implications arising from this report. This report
undertakes the process of turning personal data into anonymous statistics.
This is an internal process using existing personal data. No DPIA (Data
Protection Impact Assessments) is required.

Consumer Requlatory Standards

This report relates to the Transparency, Influence and Accountability Standard,
as it reviews performance reporting and decision-making to ensure best
practice.

Other Statutory/Requlatory Compliance

No additional requirements.
Financial

Whilst there are no financial implications arising directly from this report, the
actions highlighted throughout may themselves incur costs to implement, which
will need to be delivered within existing budgets.
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11. Human Resources and Equality. Diversity and Inclusion

11.1 Berneslai Homes aims for its services to be accessible to all our users, and it is
important that the Board in its strategic capacity are representative of the
community.

11.2 Employees and Board Members are required to complete a Declaration of
Interest as part of their induction, annually and when changes occur. They are
required to declare offers of gifts etc., as and when they occur to safeguard
against allegations of fraud.

11.3 The process of reviewing board data and declarations of interests and gifts and
hospitality does not require an EIA.

12. Sustainability Implications

12.1  No specific zero carbon implications from this report

13. Associated Background Papers

Not applicable.

14. Appendices

14.1  Appendix A — Board Governance KPIs data.

14.2 Appendix B — Board Member Register of Interests.

14.3 Appendix C — Employee and Board Register of Gifts and Hospitality.

14.4 Appendix D — Board self-evaluation

14.5 Appendix E — 360 Evaluation by EMT and Head of Governance, Strategy & IT-
Confidential not attached

14.6 Appendix F — Self Assessment against the NHF Code of Governance



Appendix A
BERNESLAI HOMES GOVERNANCE INDICATORS — 2024 to 2025

2024-2025 (new

reporting Target
timeline)
ATTENDANCE
Board 81% 90% 89% 87% 90%
Sub-Committees 83% 83% 87% 82% 80%
Training Sessions 55% 82% 56% 56% 80%
Board Strategic Planning days (at 89% 89% 91% 90% 80%
least 2)
Board members appointed 3 2 1 1 N/A
Board members retired 3 2 1 0 N/A
Average time of tenure for retired 7 years 4.5 years 17 months (no n/a 6 years
members longer a tenant)
| BOARD MEETINGS
Frequency | Five | Five | Five | Six | Five
| Reporting Mechanisms
Reports: % Decision 46% 50% 53% 49% 60%
% Information / Discussion | 54% 50% 47% 51% 40%
Decision: % Board 100% 93% 89% 90% 65%
%Referred to Council 0% 7% 11% 10% 35%
Agenda: % Public 59% 76% 75% 70% 70%
% Confidential 41% 24% 25% 30% 30%
| AUDIT COMMITTEE
Frequency Five Five Five Five Five
Reporting Mechanisms
Reports: % Decision 36% 41% 34% 33% N/A
% Consideration / 64% 59% 66% 67% N/A
Scrutiny ‘
Annual Reports to Companies 100% 100% 100% 100% 100%
House

-



2024-2025 (new

reporting

timeline)
Papers distributed 5 working days 100% 100% 100% 100% 100%
prior to meeting

Appraisal - Chair

Frequency Annual review Annual review Annual review Annual review No target
By whom Committee Chairs | SID and ARC Chair | SID and ARC Chair | SID and ARC
Chair
| Appraisal - NEDs
Frequency Annual with 6 Annual with 6 Annual review Annual review No target
month review month review
BY WHOM Chair Chair Chair Chair
| Appraisal - Board
Frequency December 2022 Delayed to February 2024 May 2025 No target
February 2024
By whom Board Self- External Review External review Board self-
Assessment assessment (plus
360 degree with
EMT and Head of
service
BOARD DIVERSITY 2024 2024-2025 Customer Base 2024 Target
comparative (main
tenant
Gender
Male 50% 70% 64% 67% 61% 50%
Female 50% 30% 36% 33% 39% 50%
Ethnicity
White British / English 70% 80% 82% 100% 87% <90%
White Other 10% 2% 10% non-white
Bangladeshi 10% 10% 9% 0.02% British
White and Black African | 10% 10% 9% 0.10%
Other 11%




BOARD DIVERSITY 2024-2025 Customer Base 2024 Target
comparative (main
tenant

Disability
None 90% 80% 73% 67% <60%
With disability 10% 9% 11% 40% disclosed 40%
Not disclosed 10% 10% 18% 22%

Sexuality
Heterosexual/Straight 80% 80% 82% 89% 73% <90%
Not disclosed 20% 20% 18% 11%
Gay man or 0.5% 10% or
Gay woman/Lesbian 0.5% 10%
Bisexual 1%

Faith
Christian 60% 50% 55% 56% 52% <70%
Muslim 10% 10% 9% 1% 30%
Other 20% (none) 30% (none) 27% (none) 33% (none) 32% (none)

10% (not 10% (not 9% (not 11% (not

disclosed) disclosed) disclosed) disclosed)

Age
18-25 3% 10%
26-35 10% 10% 9% 12%
36-45 30% 10% 9% 17% 20%
46-55 30% 40% 27% 33% 16% 20%
56-65 30% 40% 55% 67% 19% 20%
66+ 32% 30%




Appendix B

Register of Interest for Board Members — April 2025

Name IS

Ken Taylor a) NED of Efficiency North Holding Ltd
b) NED of EN:Procure
c) Chair of EN:Able Communities CIO

Sarah Tattersall a) Elected Councillor of Barnsley MBC
Mark Johnson a) Shares with Johnson Matthey, ITM Power
Richard Fryer a) Governor, Stokesley School and 6th Form College

b) Independent Member of the Audit and Risk Committee at
Lincolnshire Rural Housing Association.

Jo Sugden a) Executive Director of Ongo Group
b) Company Secretary for the Ongo Group

Adam Hutchinson a) Executive Director at Incommunities Ltd
b) Voting member of Bradford Amateur Rowing Club

Kevin Osborne a) Elected Councillor of Barnsley MBC
b) Beneficial Interest in a property

Gez Morrall a) BMBC Tenant

b) Mapplewell And Staincross Village Hall Limited, Director

c) Mapplewell & Staincross Village Hall (Trading) Ltd,
Director

Rebecca Mather a) BMBC Tenant




Register

Date

Details of offer

Appendix C - Register of Gifts and Hospitality for Employees and Board

(0); (-1
Accepted /
Rejected

14/06/2024 Provided as a thank you by Barnsley College. Accepted
(Employees | Buffet lunch, approx. £18 for both.
X 2)
27/06/2024 Provided as a thank you by Tenant. Accepted
(Employee) Box of chocolates — approx. £5
23/09/2024 Sent as an apology due to no warning of cancelled event | Accepted
(Employee) | by WISH.

Flowers — approx. £15
25/11/2024 Provided as a thank you by Tenant. Accepted
(Employee) Calendar - £6.99
02/12/2024 Provided as a thank you by Barnsley College. Accepted
(Employees | Box of chocolates — approx. £5
X 3)
28/01/2025 Provided as a thank you by Tenant. Accepted
(Employee) Handmade Teddy - Approx £?




Appendix D - Board Self-Evaluation.

Team and effectively challenges the
Executive.

Q. | Question Fully PartiallyfNot at [Feedback and suggestions on what we could do better?
all
1 The Board determines the strategic 7 1 Annual objectives and targets are set by BMBC without reference to Board.
direction and culture of the organisation Board has had good discussion and input recently into strategic direction of the
and ensures that it achieves its aims and organisation.
objectives. The question of diversification and appetite for that feels like it is unresolved.
This has improved a lot since the new Chair started.
As a Board, we are fully engaged in setting the strategic direction of Berneslai Homes,
as in the recent away day, aligning our decisions with core values and long-term
objectives. We review progress to ensure accountability and positive outcomes for
residents, although this could possibly be done on a more regular basis. It’s important
that going forward we keep a strong focus on ensuring the organisation’s vision is
translated into deliverable goals.
2 The Board supports and provides clear |8 Clear approved strategies plans.
direction to Berneslai Homes Chief Need to understand how CEO performance is measured, assessed and agreed in the
Executive. absence of RemCom.
We have a constructive and open relationship with the Chief Executive, offering clear
guidance while respecting the distinction between strategic leadership and operational
delivery. | believe the Board provides a supportive environment for Amanda which
ensures that she is empowered to lead effectively.
3 The Board works well with the Executive |8 Good challenge and support of Exec in mutually respectful manner.

The relationship between the Board and the Executive Team is based on mutual respect
and | have good relationships with all members, and they are very open to discussions.
While we work collaboratively, we also exert challenge where appropriate to ensure
that decisions are robust, evidence-based, and in the best interest of residents. An
example of this are the recent discussions around Voids.




Question

Fully

Partially

Not at
all

Feedback and suggestions on what we could do better?

The focus of Board decision making is
strategic rather than operational

We're an operational delivery company, so right to focus on operations — in a strategic
way. Some contributions from members can be very operational and this could be
addressed in and out of meetings.

Not sure that this is always the case, or even if it should be — the world has changed
with Boards needing to have more operational oversight and knowledge especially
given the Consumer Standards, so | think this should be a balance.

There are times when immediate issues are made reference, but this is not a
hinderance to the functioning of the Board. Important tat ‘in the news’ issues are
discussed.

There is further scope to improve performance reporting to facilitate strategic
discussion of key themes, rather than getting into the detail of individual metrics.

The Board maintains a clear focus on strategic matters, trusting the Executive Team to
manage day-to-day operations. We ensure that our time and discussions are used
effectively to consider long-term priorities, risks, and opportunities.

The Board has access and insight into
the needs of Berneslai Homes residents,
and this is used to inform decision
making?

=

Good use of customer insight in board reports. Detailed session on survey results.

Need to keep focus in board decision on how they relate to particular customer insights
and needs.

Given the current budgetary constraints and the need to make savings | think the Board
need more conversations about how this may affect services to tenants. Board need to
make those strategic decisions about where priorities should be focussed and any
potential impacts of those decisions.

| believe there could be greater insight into the views of tenants but also those on the
waiting list.

Need to ensure customer engagement activity is aligned with the Board action plan to
enable tenant views to be taken on board for key items.

More use could be made of the Customer Services Committee, with a stronger tenant
voice, to explore issues in-depth on behalf of the Board.

Understanding the needs of our residents is central to our work and we always need to
be mindful of the real reason we are here. BH use a variety of channels—such as
residents on the Board, surveys, and community engagement activities—to gain insight.




Question Fully PartiallyfNot at [Feedback and suggestions on what we could do better?
all

This does inform our strategic decisions and helps ensure that resident voices are at the
heart of everything we do, but we can do better here.

The Board provides an appropriate 7 1 1. Good debate at meetings from different perspectives.

degree of constructive challenge that 2. The above comments apply to this and hence why I’'ve only scored “partially”. (5.3)

enhances the decision-making process 3. Our board meetings are marked by a healthy level of scrutiny and constructive
challenge. Our approach improves the quality of decision-making and ensures that all
perspectives are considered before key decisions are made. Ken is a real asset in this
regard.

The Chair leads effectively on meeting |7 1. We benefit from very good chairing

management, inclusiveness, consensus [n/a 2. Excellent Chair who seeks and incorporates all views.

seeking and dealing with conflicts 3. Ken plays a pivotal role in ensuring meetings are well-structured, inclusive, and focused.
They foster a culture of openness and respect, facilitating balanced discussion and
ensuring that any disagreements are handled professionally and constructively. The
relationships with Council colleagues are noticeably more positive and collaborative.

The Board works effectively as a team 8 1. Everyone needs to be mindful of the agenda and level of debate required for each

and debates issues sufficiently decision/paper.

2. We need to read papers in advance and ask questions of clarification ahead of time, so
meeting time is spent on assurance etc.

3. In my opinion, we operate as a cohesive team, bringing diverse experiences and
viewpoints to the table. Debate is encouraged, and we engage in meaningful dialogue
to reach informed and well-supported decisions that benefit the organisation and its
stakeholders.

The Board makes effective decisions. 7 1 1. In person Board meetings are good.

The frequency, timing of meetings, and 2. Once we agree time/date it is helpful to stick to it — March meeting in and out and in

the quality of Board papers aid effective diaries.

decision making. 3. There is further scope to improve performance reporting to facilitate strategic
discussion of key themes, rather than getting into the detail of individual metrics.

4. In my experience, the BH Board meetings are timely and the Board makes well-

informed decisions. The scheduling and frequency of meetings are appropriate to




Q. | Question ully PartiallyfNot at [Feedback and suggestions on what we could do better?
all
ensure we maintain strategic oversight without becoming operational. Board papers
are generally clear and comprehensive, and distributed with enough time for proper
review, supporting effective discussions and decision-making.

10 | The Board manages risk, information 1. Really good structures for risk management, including info gov and cyber.
governance & cyber security effectively 2. Need to keep them fresh, and ensure Board fully aware of its responsibilities.
with an appropriate level of delegation 3. Risk management is taken seriously by the Board, with appropriate oversight through
to the Audit & Risk Committee. regular reporting and updates. As a member of the A&R committee | can confirm that

this area is a real strength and well chaired by Adam.

11 | The Board demonstrates a clear and 4 4 1. Chair has particular focus which | support. Keep Chair’s challenge on the agenda.
active commitment to 2. This is always an area of improvement and a journey. Board diversity needs to be
achieve equality of looked at following recent changes.
opportunity, diversity and inclusion in all 3. Need to increase the diversity of the Board
the organisation’s activities and in our 4. The composition of the Board has become less diverse in the last year. This should be
own composition. addressed in future recruitment and succession.

5. There is a strong and visible commitment to EDI across the BH Board. We shape
policies, scrutinise service delivery, and review our own composition, as is often the
case in this area, we can do better. Barnsley is a challenging area for EDI. We are
actively supporting BH Exec initiatives to ensure that Berneslai Homes reflects the
communities it serves and fosters a culture of inclusion.

12 | The Board receives the appropriate level 1. Good training offer.
of training to ensure they can operate 2. |feel well-supported in developing the skills and knowledge needed to contribute
effectively as a Berneslai Home Board effectively. Where further training is required, it is identified and addressed in a timely
member. manner though self-assessment and reviews with the Chair.

13. | The board understands the key risks 1. Good board with range of skills and experience.
that are on the horizon. 2. Strategy sessions helpful

3. The Risk framework is in my opinion exemplary.

14. | The board understands Berneslai 3 1. It might be helpful to be clearer on BMBC vision and strategy — perhaps policy briefing

Homes’ key relationships/partners.

at some time from the new Service Director?




Question

Fully

Partially[Not at
all

Feedback and suggestions on what we could do better?

Developing a new relationship with the council representative following Cathy’s
departure — might be good to have an informal session to get to know them a bit better
and vice versa

The Board understands the relationship with the Council but the links between the
Board and the Council could be clearer and stronger.

The Board has limited insight and involvement with the other partners BH engages
with.

We are well-briefed by the Chair and CEX on BH’s key external partnerships, particularly
with Barnsley Council, regulatory bodies, and local stakeholders. This understanding
helps ensure that our decisions support and strengthen those relationships in pursuit of
shared goals for the community.




Code of Governance — Compliance Check list — 2024-2025 Review

Appendix F

| Key - Compliance (Y/N): Green — compliant, no actions

Red - not compliant

Principle 1: Mission and values

The board sets and actively drives the
organisation’s social purpose, mission
and values and through these embeds
within the organisation resident focus,
inclusion, integrity, openness and
accountability.

Yes X No Ll

Comments: The
strategy, vision and
values are all set and
owned by the Board.
The People Strategy
covers development of
the culture.

Area of continuous

Evidence:
e Strategic plan — annual review by Board — approved Dec-24
e Memorandum and Articles — Approved by Board Aug-24

Management Agreement and delegated functions with BMBC — last reviewed and agreed at Cabinet
Sept-20.
Board Terms of Reference:
o ‘Setting and ensuring compliance with the values, mission and strategic objectives of the
organisation and ensuring its long-term success’.
ARC Terms of Reference:
o ‘to provide an independent and high-level focus on the adequacy of governance, risk and
control arrangements.’

Action needed:

By whom:

By date:

improvement e CS Committee Terms of Reference:
o ‘to ensure that we engage effectively with our customers and focus on enhancing the
delivery of our customer experience’.
e Board and Committee forward plans — reviewed at every meeting.
o Customer Service Committee’s held out in the communities twice per year and a pre meet
advertised for tenants to come along, meet the committee and listen and hear their views — Nov-24
«+ Tenant representatives attend Customer Services Committee in an advisory capacity
e Board chair is an ambassador with greater visibility
e Board Bulletin monthly to board members — encourages customer and staff engagement
e Board Champions in EDI, customer engagement and complaints, H&S, Repairs and Assets —
working with staff to drive the culture from Board. — Agenda item on every board mtg.
e Board discuss strategic direction and operating context at Strategic Planning days:
o Jul-24: External facilitator HDN. Developing an EDI vision.
o Nov-24: External facilitator DTP. Social housing operating environment.
o Mar-25: External facilitator DTP. Strategic Plan review and Governance arrangements.
Compliance: from principle to practice
1.1 Mission: the board leads the Yes X No L] Evidence: Action needed:
organisation in pursuit of achieving its
social purpose. The board sets the Comments: . \S/trgtegic P'c?n - an_nualtre;/ie\_/v by Board — approved Dec-24 By whom:
et ne miea . arious underpinning strategies
(r);g3{::?:.(:\;;?;3:;?;2;;/r:ISutehse,i?nd I:]gear?i(;::ido:\e::fi tsheis o Delegated decision framework in place identifying Board, Committee and EMT areas of
responsibility — approved by Board Sep-2024.
relevance. and reviews the mission | , Board Terms of reference By date:
and values. e ARC Terms of Reference — reviewed by Ctte Jan-24
e CS Committee Terms of Reference — reviewed by Ctte Nov-24
o Board & EMT Strategic Planning days to review strategy and operating environment:
o Nov-24: External facilitator DTP. Social housing operating environment.
o Mar-25: External facilitator DTP. Strategic Plan review and Governance arrangements.
e Board Self Evaluation — annual
e CS Ctte and ARC annual self-assessments — Nov-24 / Jan-25
o Committee debriefs presented by Ctte Chair at each Board.
e Board role profiles
e Board development schedule regarding operating environment:




berneslai
homes

1.2 Resident focus: the needs and
safety of the organisation’s current and
future residents and other customers are
placed at the heart of the board’s
decision-making.

Yes No [l
HIGHLIGHT AS AREA
FOR CONTINUOUS
IMPROVEMENT AND
LINK TO DTP WORK

Comments:

A huge amount of work
is being done in this
area and we do meet
the code but there are
still actions needs to
ensure this is
embedded further and
we continue to ensure
board have oversight
and assurance of these
areas.

Evidence:

Achieved C1 Consumer Standard Grading from Regulator of Social Housing

Resident Insight and Engagement Strategy — approved by Board Feb-25 (numerous consultation
sessions with involved tenants, with associated action plan)

Key Ambitions in our Strategic Plan — Keeping Tenants Safe / Hearing Customers

Tenant Voice Panel reps attend customer services Committee in an advisory role

Board includes 2 Tenant Board members

Tenant Board members on the CSC, ARC.

TSA compliant tenant annual report. - approved by CSC Aug-24. Also to Board from 2025.

Compliance and performance management of Health and Safety KPls, includes Damp and Mould —
to each board meeting

Customer First video to board mtgs regularly — the difference tenants make - Dec-24

Tenant Satisfaction Measures and Mid-Year results and actions - Dec-24 Board

Complaint Performance and Learning — quarterly to CSC, Annual to Board

RSH Consumer Standards — Regulatory Board set up in April 2023 to assess and drive compliance

with new set of Consumer Standards — this board met frequently up until the Inspection in September

2024 resulting in C1 rating. The meetings recommenced in March 2025 5-weekly called the

Consumer Standards Oversight Board. Tenant reps on panel. Regulatory board reports to CS Ctte

and BMBC.

Quarterly performance monitoring to CSC, Board, Council

Board Champions: complaints and customer engagement, H&S, Repairs and Assets, EDI

Fire Safety updates to Board — May-24

Reports to Board include section on tenant voice on page one.

Board chair — ambassador with increased visibility, proactively engages with Tenant Groups
Hearing Tenants — Involvement and Influence quarterly update to CSC

Building Safety Resident Engagement Panel — 6 monthly updates to CSC

Annual assessment against Housing Ombudsman Code — To CSC May-24

Disrepair policy — Board Dec-24

Action needed:

By whom:

By date:

(1) There are policies, frameworks and
opportunities which enable, encourage
and support residents and other
customers to engage with, influence and
contribute to strategic decision-making.

Yes No L]

Comments:

Evidence:

e 6 6 o 0o o o o

Resident Insight and Engagement Strategy — approved by Board Feb-25 (numerous consultation
sessions with involved tenants, with associated action plan)

Policy and procedure framework - Involving tenants in changes and creation of new policies via TVP,
Scrutiny and Check-it Challengers

Tenancy Policy — approved by Board Dec-24 — inc tenant consultation

2024 Tenant Satisfaction Survey Results and Actions — to Board Feb-25

Tenant Satisfaction Mid-Year Survey results and actions — to Board Dec-24

Hearing Tenants — Involvement and Influence quarterly update to CSC, inc Customer Engagement
round-up.

Building Safety Resident Engagement Panel — report to CSC 6-monthly

Tenant Scrutiny reports to CSC — E&A Major Adapts to CSC May-24

TVP reps on the CSC

Customer views section on all board and committee reports — inc in the Exec Summary

Tenant Board Members — 1 on CSC and 1 on ARC

Complaint Performance and Learning — quarterly to CSC, Annual to Board Jul-25

Housing Ombudsman Code — Annual Self-Assessment — to CSC May-24

Information to tenants via social media, Berneslai Bulletin and BH website to inform them of ways
they can influence strategic decision making

Customer Panel to gain feedback from customers to influence strategic decision making — Lettings
Policy Nov-24, RSH Landlord performance Feb-25 (board invited)

Action needed:

By whom:

By date:

Yes No L]

Comments:

Evidence:

Tenant Satisfaction Measures Mid-Year Survey results and actions — to Board Dec-24
Annual TSM Survey results reported to Board with associated Action Plan in February 2025

Action needed:

By whom:




(2) The board has access to insight into
the views and needs of the
organisation’s residents and other
customers (including insight into their
concerns and complaints) and uses this
to inform decisions where appropriate.

e o o o o

Complaint Performance and Learning — quarterly to CSC, Annual to Board Jul-24
Annual assessment against Housing Ombudsman Code — To CSC May-24 —
Tenant Voice Panel reps on Customer Services Ctte
Customer views section on all board and committee reports — also in Exec Summary
Examples of where customer feedback insights have informed Board decision making:
o Tenancy Policy — approved by Board Dec-24 — inc tenant consultation
o Lettings Policy new — impact of policy measured at Customer Panel 2024 and reported to
CSC Nov-24
o Customer First video item on Board agenda throughout the year

Sessions Board are invited to, to hear tenants voice:
o Board chair — ambassador with increased visibility, proactively attends Customer
Engagement events
o Customer Panel — Lettings Policy Nov-24, RSH Landlord performance Feb-25
o Board encouraged to attend estate walkabouts
o Board Bulletin monthly contains opportunities to engage with tenants and staff
Reports detailing feedback from customers:
o Hearing Tenants — Involvement and Influence quarterly update to CSC, inc Customer
Engagement round-up.
o Building Safety Resident Engagement Panel — report to CSC 6-monthly
o Tenant Scrutiny reports to CSC — E&A Major Adapts to CSC May-24
Board Champions: includes Complaints and Customer Engagement champion (who attends the
complaints review meetings with other tenants) — Agenda item at every board meeting for
champions to feedback.

By date:

(3) There are policies in place which
reflect that the safety of residents and
other customers (as well as that of the
workforce and the wider public) is an
overriding priority, and the board
receives reports annually on their
operation.

Yes

No|:|

Comments:

Evidence:

Building Safety Policy — To Board Sept-24
Fire Safety Policy — To Board Sept-24
Management Plan for Fire and Building Safety — To Board Sept-24
Disrepair Policy — Board Dec-24
Compliance Policy — To Board Sep-24
Annual Reporting to Board on operation of policy:
o BMBC management of H&S Audits — summarised annually to Board Sep-24
o Employee H&S report to board annually Jul-24
o Building Safety Compliance Year-end Report 2023/24 — Board Jul-24
Other reporting to Board/Committees:
o Fire Safety & Building Safety Update — Board May-24
o Building Safety & Compliance Scorecard reported quarterly to Audit & Risk Committee
o Performance Scorecard (including TSM KPIs) reporting quarterly and annually to CSC,
Board, Council
o Board Fact sheet (compliance) — quarterly to Board Dec-24
o Corporate Assurance Audits reported to Audit & Risk Committee: Lift Compliance 2024.
Annual Committee and board workplans include safety reports
Governance framework includes the following:
o Asset Management Housing Stock board — EMT, Board and BMBC reps.
o Building Safety Board — tenant reps
o Building Safety Resident Engagement Panel — 6 monthly updates to CSC

Action needed:

By whom:

By date:

(4) The organisation regularly reports to
its residents on how its commitments to
resident focus have been delivered.

Yes

No|:|

Comments:

Evidence:

Communications Strategy

Strategic Plan and Annual Business Action Plan on website — Board Dec-24

Annual report to tenants on website — also included this information in libraries, on screens in public
buildings to increase awareness. Approved by CSC Aug-24.

Public Board reports and Ctte meeting summaries on website

Board meetings advertised on website — anyone can attend public meetings

CSC - 2 per year in the community — Nov-24

Performance section on website - quarterly meeting held with tenants to discuss performance
Results of customer satisfaction surveys on website — repairs, complaints, contact centre, ASB,

Action needed:

By whom:

By date:




Income calls, annual survey, TSM performance.

Customer Engagement monthly round-ups on website

Berneslai Bulletin to tenants - monthly

Berneslai Beacon published quarterly

Customer Panel Sessions delivered in 24/5 included — Lettings Policy Nov-24, RSH Landlord

performance Feb-25Social media — Facebook, Instagram

Building Safety Board — tenant reps

Check It Challengers (relevant updates covered in the report to CSC Hearing Tenants — Involvement

and Influence Update)

e Tenant Voice Panel (relevant updates covered in the report to CSC Hearing Tenants — Involvement
and Influence Update)

e Tenant Scrutiny (relevant updates covered in the report to CSC Hearing Tenants — Involvement and
Influence Update)

o Estate walkabouts (relevant updates covered in the report to CSC Hearing Tenants — Involvement
and Influence Update)

e Customer Panel (relevant updates covered in the report to CSC Hearing Tenants — Involvement and
Influence Update)

e TARAs (relevant updates covered in the report to CSC Hearing Tenants — Involvement and Influence
Update)

¢ Customer Engagement Quarterly Newsletter published on website - Mar-25

e Community Champions network

1.3 The board demonstrates a clear and Yes No L] Evidence: Action needed:
active commitment to achieve equality of
opportunity, diversity and inclusion in all  "Somments: . Strate.gic P]an ir)cludes commitment to EDI — approved by Board and_published. By whom:
of the organisation’s activities, as well as : i . . quahty, D|vers!t¥ and Inclusion Strategy 2022-2025. Updates on actions to Rem Ctte Aug-24
in its own composition. It has policies i * Suite of EDI policies
o _ this-area-and-we-do « Board Succession and Recruitment policy inc Diversity
and statements which meaningfully meet the code butthere |« Board EDI champion, who also attends corporate EDI Steering Group and feeds back at each board | By date:
demonstrate this commitment and sets | ;.o ctill actions-needs-to meeting
priorities and objectives for the ensure-this-is-analysed | ° Chair signed up to NHF EDI Chairs Challenge
organisation to achieve. furtt | f e Publish Gender pay gap — Board May-24
o HDN session with Board to raise awareness of EDI- 2024
to-ensure-board-have ¢ Quarterly Performance reports monitors one protected characteristic (disability) of staff — to CSC,
oversight-and Board
assurance of these o Board KPIs reported annually which includes board diversity — ARC Jan-24.
areas. o One Board Member participating in the HDN Board mentoring
o EDI is a mandatory section within all ctte and Board reports.
(1) The board seeks regular assurance Yes No L] Evidence: Action needed:
about how these commitments and
objectives are being delivered in Comments: o Equality, Diversity and Inclusion Strategy 2022-2025. Updates on actions to Rem Ctte Aug-24 By whom:
practice, and tracks progress against the . E]cézrt?nng champion, who also attends corporate EDI Steering Group and feeds back at each board
priorities it has set. e Quarterly Performance scorecard monitors one protected characteristic (disability) — to CSC, Board
e Board KPIs which includes diversity reported annually — ARC Jan-24. By date:
e Gender pay gap published — Board May-24
e Mandatory section within all ctte and Board reports.
e Hearing Tenants report quarterly to CSC (increases ability to identify different needs)
e Complaints Performance and Learning — quarterly to CSC, to Board Jul-25 (increases ability to
identify different needs)
e Board Succession and Recruitment policy inc Diversity
e EDI data update to Rem ctte Dec-24.
(2) The organisation annually publishes | ygg X No L] Evidence: Action needed:
information about its work to deliver
these commitments and objectives, and | Comments: e Gender Pay Gap published By whom:

the progress it has made.

o Strategic plan and action plan published, with progress published in the Annual Report to Tenants




Board public reports and Ctte meeting summaries published includes EDI progress

Performance section on website includes — Quarterly performance on one protected characteristic
(disability)

Tenant EDI stats published

EDI engagement calendar

Reasonable adjustments section on website

By date:

1.4 Culture: the board regularly
considers and defines the culture and
behaviours that will best enable the
organisation to deliver its mission and
values.

Evidence:

Board Code of Conduct

Strategic Plan sets out values

People Strategy sets out culture and behaviours

Board Code of Conduct — signed at induction

Employee and Board Register of Interest and register of gifts and hospitality — Aug-24 — reported to
board Jan-25

Board Self Evaluation considers culture and behaviours —completed annually with results reported to
Board

Board meetings all face to face.

Board chair — ambassador with increased visibility

Board induction programme.

Board Champions in EDI, customer engagement and complaints, H&S, Repairs and Assets —
working with staff to drive the culture from Board. — Agenda item on every board mtg.

Action needed:

By whom:

By date:

(1) The board leads by example and
promotes the culture of the
organisation.

Evidence:

People Strategy sets out the vision for the organisational culture
Annual report to tenants demonstrates value of customer first
Board invited to attend customer and staff engagement events, including Customer Panel and
Estate Walkabouts
Customer services committee in the communities meeting tenants — twice per year — Nov-24
Board chair — ambassador with increased visibility
Board Code of Conduct
Individual board appraisals highlight importance of leading by example
Board encouraged to undertake job shadowing:
o Attended Building Safety Board — ST, 2025
o Attended with ASB Team — KT 2025
o Attended a H&S site visit — GM 2025
o  Attended with Lettings — GM 2025
o Attended with Tenants First — KT 2024
Board Champions in EDI, customer engagement and complaints, H&S, Repairs and Assets —
working with staff to drive the culture from Board. — Agenda item on every board mtg.
Board meetings face to face

Action needed:

By whom:

By date:

(2) (2) The board seeks regular
assurance that its desired culture
and behaviours are being enacted in
practice in alignment with its mission
and values

Evidence:

[

2024 Tenant Satisfaction Survey Results and Actions — to Board Feb-25

Tenant Satisfaction Mid-Year Satisfaction results and actions — to Board Dec-24

People and culture presentation to Rem Ctte Mar-25 highlighted challenges regarding culture and
actions being taken

Board Champions in EDI, customer engagement and complaints, H&S, Repairs and Assets —
working with staff to drive the culture from Board. — Agenda item on every board mtg for Champions
to feedback to Board.

Complaints Performance and Learning — quarterly to CSC

Housing Ombudsman Code — Annual Self-Assessment — to CSC May-24 — due to Board Jun-25 and
then to BMBC

Tenant Scrutiny reports to CSC — E&A Major Adapts to CSC May-24

Action needed:

By whom:
Head of Customer Services

By date:




1.5 Integrity: the board, its members Yes X No L] Evidence: Action needed:

and the organisation maintain high

standards of probity and conduct. Comments: o Board Code of conduct signed by all members By whom:

o Employee Code of Conduct
By date:

(1) The board adopts a formal code of Yes X No L] Evidence: Action needed:
conduct to which all its members Comments: By whom:
adhere. e Board Code of Conduct 2023-25 — approved by Board May-23

e Board signed by all members By date:

(2) The board has clear policies and Yes X No L] Evidence: Action needed:

procedures for its members to identify,

declare, record and manage any actual, | Comments: e Standard agenda item for all Committee and Board meetings By whom:

potential and perceived conflicts of « Gifts and hospitality declaration policy

interest e Giftsand Hosp|taI|tylPoI|cy— By date:

e Board Expenses policy — y date.
e Board Code of Conduct — signed at induction
o Employee and Board Register of Interest and register of gifts and hospitality — Aug-24 — reported to

board Jan-25 and May-25.

(3) There is a publicly available register | ygg X No L] Evidence: Action needed:
for board and committee member
declarations of interest which is Comments: e Register of interest form completed — induction, annual and as required By whom:
reported on annually to the board e Board register of interests published on the BH website.

e Employee and Board Register of Interest reported to board twice per year By date:

(4) Where there is a material conflict of | ygg X No ] Evidence: Action needed:
interest, any individual concerned
withdraws from the board’s Comments: e Standard agenda item for all Committee and Board meetings By whom:
Hesuesisns 2 deslsns o e Board Code of Conduct — approved by Board May-23
relevant matters e Memorandum and Articles of Association BV date.

’ e Board and Committee Terms of Reference y date:
e Minutes of meetings record any interests and whether the individual withdraws from the meeting.

(5) In case of a fundamental or ongoing | yeg X No L] Evidence: Action needed:
material conflict, the board
determines whether the person Comments: e Board Member Agreement of Service — covers material conflict By whom:
saraeries aheule erss b i A e Board Code of Conduct covers conflicts of interests
board member e Memorandum and Articles covers reasons why members can’'t be on the board By date:

: e Board appraisals (annual) discusses any actual or perceived conflicts. y date:

1.6 Accountability: the board operates | yag X No L] Evidence: Action needed:

openly and transparently, and

demonstrates accountability to key Comments: e Public board meetings published on website, inviting public to attend By whom:

stakeholders including residents, other e Key decisions published within board reports — public board reports published, inc minutes published

. separately
customers, and partner statutory bodies. By date:

Summaries of ARC and Customer Services Committee published online
Board and Cttes section on website

Tenant and Councillor reps on Board and Cttes

Tenant Voice Panel reps on CSC

Annual report to tenants published on BH website and distributed




e Annual accounts and AGM published on BH website
e Reports from Board to BMBC (as key stakeholder and landlord) inc Performance, finance
e Stakeholder representative (BMBC) at every Board meeting
e Tenant Scrutiny reports to CSC
(1) The board publishes information ves X No L Evidence: Action needed:
annually about the organisation’s
activities, performance and plans for | Comments:  Tenant Voice influence 23/24 on website _ _ By whom:
future improvements which is e Board meetings agivertlsed on website — anyone can attend public meetmgs
accessible to its kev stakeholders e Performance section on web§|te - Annual gnd quarterly Perf_ormance _publlshed. _ By date:
y " o Results of customer satisfaction surveys (inc TSM) on website — repairs, complaints, contact centre, y date:
and covers the matters referred to in ASB, Income calls, annual survey, TSM performance.
this code. e Strategic Plan 21-31 — annual review published, including Annual Business Action Plan
e Annual report to tenants published
AGM - annual report and financial statements published, includes disclosure on compliance with this
code .
e Social media used
e Berneslai Bulletin
Annual Board reports published on the website
(2) The organisation systematically Yes No L] Evidence: Action needed:
identifies and regularly
communicates with its key Comments: e ALMO liaison meetings — monthly and quarterly — attended by EMT, , BMBC By whom:
stakeholders and receives feedback  BMBC rep at Board meetings ,
about their views. In doing so it has * Relevant rfaports to Cabinet / Councli By date:
=ik e Tenant Voice Panel — 2 reps on CSC y ’
regard to the communication needs o Customer Views section within board and committee reports at the beginning of the report
of the diverse groups and e Customer Panel — attended by board members and EMT.
communities it serves. e Tenant Satisfaction Measures and Mid Year results and actions published on BH website with action
plan
¢ Resident Insight and Engagement Strategy — approved by Board Feb-25 (numerous consultation
sessions with involved tenants, with associated action plan)
e Complaint Performance and Learning — quarterly to CSC, Annual to Board
e TSA compliant tenant annual report - approved by CSC Aug-24. Also to Board from 2025.
e Communications strategy — monthly bulletin, social media, website, SMS messages
e Hearing Tenants — Involvement and Influence quarterly update to CSC, inc Customer Engagement
round-up.
e Board Champions in EDI, customer engagement and complaints, H&S, Repairs and Assets —
working with staff to drive the culture from Board. — Agenda item on every board mtg.
e Annual Staff satisfaction survey results reported to Board and updates provided to Rem Co on
actions developed.
e Recognition of trade unions and regular trade union liaison meetings well embedded
e Employee Engagement groups — Board received the staff Comms as part of the Board bulletin
e Regulatory oversight board— attended by BH, tenant board member and BMBC, Tenant rep.
(3) Opportunities and information are ves X No L Evidence: Action needed:
provided for residents and other
customers independently to Comments: o Tenant Voice Panel — 2 reps on CSC By whom:
scrutinise the work of the o Cus.tomer Pgnel — attended by board members and EMT. .
organisation and to hold it to ¢ Resident Insight and Engagement Strategy — approved by Board Feb-25 (numerous consultation By date:

account, and the board reviews
these arrangements regularly to
ensure that they remain fit for
purpose.

sessions with involved tenants, with associated action plan)

Hearing Tenants — Involvement and Influence quarterly update to CSC, inc Customer Engagement
round-up.

Building Safety Resident Engagement Panel — report to CSC 6-monthly

Tenant Scrutiny reports to CSC — E&A Major Adapts to CSC May-24

Annual assessment against Housing Ombudsman Code — To CSC May-24 — due to Board Jun-25
and then to BMBC

Annual report to tenants

Customer Services Ctte includes customers — scrutinise performance




Tenant Board Members

Clir Board members

Board reports published

Performance reports published and these are aligned with TSM and revised consumer standards
Website in line with Consumer standards

Board Champions in EDI, customer engagement and complaints, H&S, Repairs and Assets —
working with staff to drive the culture from Board. — Agenda item on every board mtg.

e Regulatory oversight board — attended by BH, tenant board member and BMBC, Tenant rep.

(4) The organisation publishes clear Yes X No L] Evidence: Action needed:
and up-to-date information about its
board members, committees, and Comments: e Board section on the BH website By whom:
governance. e Companies House filing and updates published on-line
e Annual report and financial statements published on website, includes all board members, details of
committees and governance arrangements By date:
e Board Public reports and minutes published on the BH website
e Governance Indicators published annually on the BH website
o Tenant newsletter regularly covers board
o Committee meeting summaries published on website
e Declarations of interest published
(5) The organisation responds in a Yes X No L] Evidence: Action needed:
considered, open and transparent
way to requests for information Comments: e FOlresponses published on website By whom:
PRI eI EEIES, B Publication scheme on website
s ]
.deCISIOFIS matlje by the‘ b(?ard, wh.ere « DPO Assurance report to ARC By date:
it cannot provide certain information e Info Gov and Security Compliance quarterly update to ARC (inc FOls, SARs, breaches) — Jan-25
it gives clear reasons as to why this e Corporate Assurance reviews reported to ARC — monthly AMA reporting to EMT and quarterly AMA
is the case. reporting to ARC
e Dedicated Governance email address for information requests
o Data Protection inbox — SARs, FOls, breaches — info on how to contact BH on website
o Use ICO guidance for exemptions on FOIs and SARs
(6) The role of shareholders in the ves X No L Evidence: Action needed:
governance of the organisation is
documented and understood. Comments: e Memorandum and Articles of Association -BMBC is sole member By whom:
e Role profile for BMBC Shareholder attending board mtgs — to Board Feb-23
o Management Agreement and delegated functions with BMBC
By date:
(7) Organisations with open Yes X No ] Evidence
shareholding publish their policy for Comments
admission of shareholders. NOT APPLICABLE
1.7 Reputation and trust: the ves X No L Evidence: Action needed:
board takes into account in its
actions and decisions the Comments: e Board Code of Conduct 2023-25 — approved by Board May-23 By whom:
importance of maintaining trust Gifts and Hospitality Policy — Approved by Rem Ctte Nov-22, Updated version emailed to Board
. L Feb-25 (approved by the Chair).
in the organisation and By date:

upholding its reputation.

Board Expenses policy — approved by Rem Ctte Jun-24

o Board Code of Conduct-— signed at induction

o Employee and Board Register of Interest and register of gifts and hospitality — Aug-24 — reported to
board Jan-25 and May-25.
Declaration of interests — standard board and committee agenda item
Public Board papers and minutes of the Board Meetings published. Ctte meeting summaries
published

o Dedicated Board section on website — Board register of interests, annual KPIs




e Quarterly and annual risk reports to ARC and Board — reputation recognised as a strategic risk

Principle 2: Strategy and delivery

Board approve annual budgets

The board sets ambitions, plans and Yes No L] Evidence: Action needed:
strategies which enable the organisation
to fulfil its social purpose and remain Comments: » Strategic plan 21-31 — annual review by Board — approved Dec-24 By whom:
viable and sustainable, and exercises e Board set the direction in the strategic plan which is reviewed annually
demonstrable and effective oversight of « Board EMT Strategic Planning days By date:
i ) e Risk management framework Strategy 2024-2026 - annually reviewed by ARC then Board Aug/Sep- y :
their delivery. 24
o Asset Management Strategy 21-26 — Board May-21. Reviewed by CSC Dec-23.
o Resident Insight and Engagement Strategy — approved by Board Feb-25 (numerous consultation
sessions with involved tenants, with associated action plan)
o Equality, Diversity and Inclusion Strategy 2022-2025 — Approved by Board Dec-21. Updates on
actions to Rem Ctte Aug-24
o People Strategy — to Rem Ctte Mar-25
o HWB Strategy 2022-25 — approved by Board Jul-23. Update to Rem Ctte Aug-24
o Value for Money strategy and reporting to Board — Feb-25
e Annual Investment Strategy to ARC and Board —
e Procurement Strategy — to ARC Oct-24
o Delegated decision-making framework and terms of reference for Committees — annual review
e Board and Committee forward plans — standard agenda item
e All Board and Committee papers circulated 5 working days in advance electronically
e All agendas and minutes formally recorded.
e All Public Board papers published on BH website
e Ctte meeting summaries published on website
e All reports in standard format.
o Regulatory oversight board— attended by BH, tenant board member and BMBC, Tenant rep.
Compliance: from principle to practice
2.1 Strategy, resources and plans: the | ygg No Evidence: Action needed:
board sets the organisation’s overall
direction and strategy in line with its Comments: . SFrategic plan 21-31, apnual review by Board — approved Dec-24 — published on the website, in line By whom:
charitable, community benefit or other with BH & BMBC Serylces Agreement
L e Annual Business Action Plan approved by Board —
constitutional purposes. e Board EMT Strategic Planning days By date:
(1) The board sets financially ves X No L Evidence: Action needed:
sustainable plans to ensure that the
organisation has the resources it Comments: e Strategic Plan — annual review by Board, aligned to available resource By whom:
R Proposed Budget and HRA Budget annual report to board — Mar-25, then to BMBC for approval
needs to deliver its strategy. e Annual Investment Strategy to ARC and Board — Board Strategic planning days — discussions
regarding financial viability By date:
Financial update reports to Board
Value for Money strategy and reporting to Board — Feb-25
e Repairs and Maintenance Investment plan — to Board Sep-24
(2) The board gives specific Yes No Evidence: Action needed:
consideration in setting such plans
to value for money, financial Comments: . \S/trlate?ic IF\)/:an ot ] e Board — Feb.25 By whom:
il . . alue for Money strategy and reporting to Board — Feb-
sus'falnablllty, carbor"n neL‘Jf[rahty and e Financial update reports to ARC and Board
environmental sustainability; and . By date:
[ ]

social sustainability.

Included in reports to Board are financial implications, zero carbon, sustainability and value for
money - Board report template.
e Asset Management Strategy 21-26 — Board May-21. Reviewed by CSC Dec-23.




e Sustainability Strategy 2022-27 (approved by Board Sep-22) with Actions Plan Progress Reviews —
Board Feb-24
e Procurement Strategy (ARC Oct-24) and update reports to ARC

2.2 Structures: organisational and Yes X No L] Evidence:
governance structures support the Comments:
delivery of the organisation’s social o Memorandum of Association and Articles of Association details constitution and membership -
purpose and strategic objectives. o Terms of References Board and Committees
o Board Role Profiles — Sept 2020
(1) Structures are designed to support | yeg X No L] Evidence: Action needed:
effective delivery and oversight of
strategy, are clearly set out, and are | Comments: As above By whom:
regularly reviewed to ensure they
remain fit for purpose. e Memorandum & Articles of Association _ . By date:
o Terms of References Board and Committees — annually reviewed
e Board composition
(2) The board considers regularly Yes X No L] Evidence: Action needed:
whether the organisation’s purpose
could be better achieved through Comments: AS AN ALMO BH MUST COMPLY WITH THE MEMORANDUM & ARTICLES OF ASSOCIATION AS By whom:
changes to its group, governance or AGREED BY BMBC, THEREFORE, DO NOT CONSIDER A GROUP STRUCTURE.
staffing structures. e Board determine the appropriate Sub-Committee Structure — review partially completed during By date
2024/25 to be completed during 2025/26
e Staffing structures delegated to EMT — Decisions approved by Board for larger scale restructures. (If
more than 10% of the organisation it goes to Board or restructure at EMT level) — Delegations
framework
2.3 Working with others: within the Yes X No L] Evidence: Action needed:
organisation’s overall corporate strategy
(or associated strategies and plans) Comments: e Strategic plan 21-31 is aligned to BMBC 2030 vision — annual review with Board and BMBC, By whom:
there is consideration given to whether ambit?ons include working in partnership with local organisations
2176 o EEYE GesperE e e CEO is a member of the Barnsley 2030 Board BMBC BH Management Agreement 10 years By date:
R o e Procurement Strategy '
collaboration, joint working or « VfM Strategy
partnership with other organisations e Sustainability Strategy
could enable it to deliver its social e Asset Management Strategy
purpose and strategies more effectively o UKSPF
and economically. e Procurement Strategy
2.4 The chief executive: the Yes X No L] Evidence: Action needed
organisation has a chief executive, or
equivalent, with the delegated authority o Delegated Decision framework
to oversee and manage operational Comments: e JDand person spec for CEO . By whom:
. . e Annual appraisal by Chair, Chairs of Committees and the SID
delivery of the strategies set by the
board. By date:
(1) The responsibilities of, and Yes X No L] Evidence: Action needed:
delegations to, the chief executive
are clearly set out. Comments: e Delegated Decision framework By whom:
By date:
ves X No LJ Action needed:




(2) The chief executive has a formal Evidence:
contract of employment; this and the | Comments: By whom:
remuneration under it are reviewed e All employees, inc CEO, have Contract of employment.
regularly, with independent advice e Public secto_r pay award in line wit.h national negotiated local government conditions of service. By date:
X e External review of Board and Senior management remuneration 2023
as required.
(3) The chief executive’s remuneration | ygg X No L] Evidence: Action needed:
package is set at a level which is
proportionate to the organisation’s Comments: e External benchmarking undertaken against similar sized organisations and also considered against By whom:
size, complexity, level of risk, and BMBC executive salaries 2023 for Board and Senior management
resources; it is also aligned with the By date:
organisation’s social purpose and
wider reputation.
(4) If the chief executive’s contractis to | yeg X No L Evidence: Action needed:
be determined, any extra
contractual severance payments or | Comments: e Remuneration Committee and Terms of Reference (during 2024/25) By whom:
benefits are approved by the board
with the reasons, costs and By date:
reputational risks clearly minuted.
(5) There is a formal process for the Yes X No L] Evidence: Action needed:
chief executive’s annual appraisal,
overseen by the board or an Comments: e Annual PDR (documented process) of CEO carried out by Chairs and SID By whom:
appropriate committee.
By date:
2.5 Workforce: the board ensures that Yes X No L] Evidence: Action needed:
its workforce policies and practices
support the success of the organisation Comments: e Suite of HR Policies and Procedures approved by Committees and Board, delegated framework to By whom:
and reflect its values and its EMT
commitments to equality, diversity and « People Strategy ; . ; ; By date:
) ) ’ e Gender Pay report to Board and published in line with statutory requirements y date:
inclusion. e Equality, Diversity and Inclusion Strategy 2022-25 (approved by Board)
e Performance management framework monitors against protected characteristics. (approved by
Board
. Equali)ty and Diversity overseen by Board — Board champion for EDI
e Clear and transparent Recruitment and Selection Policy agreed and followed
e Equality and Employment data reported to Board
e  Culture programme — quarterly updates to EMT, Culture presentation to Rem Ctte Dec-24 and Mar-
25
(1) The board has access to insight Yes X No L] Evidence: Action needed:
into the views of staff, such that their
opinions and needs are understood, | Comments: e Annual Staff survey — reported within the Performance report By whom:
and influence the board’s decisions e HWB Strategy 2022-25 (built around survey results) —. Update to Rem Ctte Aug-24
as appropriate. * People Strategy . T . . By date:
e All Board reports include HR implications for consideration. :
e Encourage to job shadowing in the Board Bulletin monthly
(2) The board determines a strategy for | ygg X No L] Evidence: Action needed:
remuneration of the workforce which
is aligned to the organisation’s size Comments: e Workforce remuneration is defined by national local government conditions of service By whom:

and complexity, and to its purpose
and values.

e Any remuneration outside of this is subject to Board report and approval e.g. market factors
payments — Delegated decision EMT

By date:




(3) The board has policies on the
safety and wellbeing of its workforce
and reviews their effectiveness.

Yes X No [

Comments:

Evidence:

Employee Health and Safety policy and annual report to Board
Health and Wellbeing surveys — HWB Strategy

H&S Board Champion

Policies and procedures approved by Board

Procurement of health services is subject to periodic reviews

Action needed:

By whom:

By date:

2.6 Performance: the board has
demonstrable oversight of the
organisation’s performance.

Yes X No [

Comments:

Evidence:

Performance reporting quarterly and annually to CSC, Board, Council

Board Fact sheet (compliance) — quarterly to Board Dec-24

Corporate Assurance Audits — annual Audit plan to ARC and Board

Employee H&S report to board annually Jul-24

Repairs Backlog updates to Board — Dec-24

Building Safety Compliance Yearend Report 2023/24 — Board Jul-24

Fire Safety & Building Safety Update — Board May-24

Asset Management Housing Stock board — EMT, Board Champion and ClIr reps.

Regulatory oversight board — monthly — attended by BH, tenant board member and BMBC, Tenant
rep.

Complaints Performance and Learning — quarterly to CSC, to Board Jul-25

Board KPIs reported annually — ARC Jan-24. Commencing to Board May-25.

Hearing Tenants — Involvement and Influence quarterly update to CSC, inc Customer Engagement
round-up.

Annual assessment against Housing Ombudsman Code — To CSC May-24 — due to Board Jun-25
and then to BMBC

PRIP performance report — quarterly to CSC and Board from Q3 24/5

Tenant Scrutiny reports to CSC — E&A Major Adapts to CSC May-24

Action needed:

By whom:

By date:

(1) The board exercises active and
regular oversight of delivery of
strategies and plans. This includes
scrutinising key operational and
finance performance information,
and information concerning resident
insights and satisfaction.

Yes X No [

Comments:

Evidence:

Performance reports list above

Financial Performance reported to Board on quarterly basis

Strategic plan — annual review by Board — approved Dec-24

Delegated decision framework in place identifying Board, Committee and EMT areas of
responsibility — demonstrates responsibility for oversight

Risk management framework Strategy 2024-2026 - annually reviewed by ARC then Board Aug/Sep-
24

Board and Ctte workplans include monitoring operational and financial performance and resident
insights and satisfaction

Board approve annual budgets i.e. PSRT

Annual Accounts — Board/AGM — Sep-24

TSM Satisfaction Results and action plan reported to Board

Action needed:

By whom:

By date:

(2) The board has assurance that the
reports it receives provide an
accurate picture of performance.

Yes X No Ll

Comments:

Evidence:

Corporate Assurance audit plan

External Audit

DTP Governance reviews 2020, 2022, 2023 and 2025

Stock Condition Survey Outcome Report and Presentation by Pennington Choices — Board Jul-24
customer satisfaction surveys — repairs, complaints, contact centre, ASB, Income calls, annual
survey by ARP Research, TSM performance validated by Corporate Assurance.

Annual Staff satisfaction survey —

HWB Strategy 2022-25 (built around survey results

TVP members attend ALMO Liaison Meetings

Annual Complaints Report presented to Board

Hearing Tenants — Involvement and Influence quarterly update to CSC, inc Customer Engagement
round-up.

Action needed:

By whom:

By date:




Tenant Scrutiny reports to CSC — E&A Major Adapts to CSC May-24
Board reports go through an approval process, inc EMT
House Mark annual benchmarking

2.7 Group structures: organisations
with subsidiaries ensure that these
entities support and enhance delivery of
the group parent’s mission.

Yes [

No|:|

Comments:

Evidence:

n/a

(1) Where the group parent is not a
registered provider, formal
arrangements are in place to ensure
that any registered provider
subsidiaries remain compliant with
their own charitable or community
benefit purposes, and with
regulatory requirements.

Yes [

No|:|

Comments:

Evidence:

n/a

(2) Where a subsidiary is to be or has
been established, the benefits, risks
and relationship are reviewed by the
board of the parent beforehand and
thereafter regularly.

Yes [

No|:|

Comments:

Evidence:

n/a

(3) The board of a parent organisation
in a group structure has the
responsibility and the reserve
powers to direct, and if necessary,
intervene in the governance of its
subsidiaries.

Yes L]

Comments:

Evidence:

n/a

(4) The constitutional relationship and
arrangements between parent and
each subsidiary including how
oversight and control will be
exercised, are formally documented.

Yes L]

No|:|

Comments:

Evidence:

n/a

(5) The board of the parent approved
the group’s plans and budgets, and
holds the board of each subsidiary
accountable for the delivery of its
objectives.

Yes [

No|:|

Comments:

Evidence:

n/a

(6) The board of the parent considers
and determines whether and how
this code should apply to each of its
subsidiaries.

Yes [

Comments:

Evidence:

n/a

(7) Where, within a group, there are
people who serve on more than one
board, there is guidance and
documentation to set out how board
members must deal with their
overlapping responsibilities and any
resulting conflicts of interest.

Yes [

No|:|

Comments:

Evidence:

n/a




(8) Where there is, within a group, a Yes L No Evidence:
single or common board which Comments:
governs more than one n/a
organisation, the organisation has
documented how its meetings will
be conducted, serviced and
minuted.
2.8 Joint ventures and partnerships: | yeg [ No L Evidence:
organisations that set up joint ventures Comments:
or partnership vehicles with external N/A
counterparties ensure that these are in
support of their mission and objectives.
(1) There are formal documented Yes L No LI Evidence:
arrangements concerning the Comments:
accountability, performance, N/A
compliance, risk management and
governance of such entities
(2) The benefits and risks of such Yes L No Evidence:
entities are reviewed annually. Comments:
N/A
Principle 3: Board effectiveness
The organisation is led by a skilled and | yeg X No L Evidence: Action needed:
diverse board which regularly reviews e Annual self-assessment against Code of Governance reported to Board and audited by
i . Corporate Assurance .
and capably manages IFS own Comments: . Banr)d recruitment in accordance with Board Succession and Recruitment policy inc Diversity By whom:
performance and effectiveness, and « Governance reviews supported by DTP in 2020, 2022, 2023 and 2025
ensures that it complies with this code. e Board EMT Strategic planning days has covered governance By date:
e Board KPIs reported annually
e Board Self Evaluation — annual -CS Ctte and ARC annual self-assessments —
o ARC Terms of Reference — reviewed by Ctte Jan-24
e CS Committee Terms of Reference — reviewed by Ctte Nov-24
e Board Terms of Reference — reviewed by Board Feb-24
e Board appraisals with Chair, Chair appraisal with SID and ARC Chair — annual — Jul-24
e Board development schedule — annual and ongoing
o Committee debriefs presented by Ctte Chair at each Board.
o Delegated decision framework in place identifying Board, Committee and EMT areas of
responsibility — approved by Board Sep-2024.
e Board skills matrix annual review in line with appraisals
Role Profiles - Sept 2020
Board composition — reviewed 2020 for key membership and reviewed Dec 2024 removed co-
optees.
Provisions
3.1 Roles and responsibilities: the ves X No L Evidence: Action needed:
statutory and governance roles and
responsibilities of the board, of its Comments: o Memorandum and Articles of Association By whom:
individual members, office holders and  Board Terms of Reference
of others who work to the board are » Committee Terms of Reference : By date:
e Board KPIs targets agreed by Board — reviewed by Ctte Nov-24 y date:
clearly set out. e Governance Handbook — Decision Time includes all documentation
o Delegated decision framework in place identifying Board, Committee and EMT areas of

responsibility
Role Profiles - Sept 2020




e Board Code of Conduct incorporates NHF Code of Conduct 2023 Board Agreement of Service

signed at induction
e Board Succession and Recruitment policy inc Diversity

(1) The board elects or appoints a chair | ygg X No L] Evidence: Action needed:
with appropriate skills to be
responsible for leading the board and | Comments: e Board Succession and Recruitment policy inc Diversity — Chair independently appointed by Board — By whom:
ensuring its effectiveness. Chair’s Role Profile - 2020 _
Use of external recruitment consultant (Campbell Tickell) — 2023 .
Interview panel for Chair Oct-23 — BH Chief Exec, BMBC Shareholder rep, BH Clir Board member, By date:
BH Senior Independent Director.
(2) The chair of the board does not chair | yeg X No L Evidence: Action needed:
and is not a member of the
committee responsible for audit, nor | Comments: e ARC terms of reference: “For further avoidance of doubt, the Board Chair may not serve as the By whom:
does the chair of the board chair the gommltteei[_Chac;.t" t Rt “The Chair of the Board and Chief Executive will not b
g ] ¢ Remuneration Ctte terms of Reference: “The Chair of the Board an ief Executive will not be a -
commlttee_ responsible for member of the Committee but will be invited to attend.” By date:
remuneration.
(3) Where there are executive board Yes X No L] Evidence: Action needed:
members, the board formally records
and publishes policies about the role | Comments: e Memorandum and Articles of Association — Board Aug-24 — Article 20 (16): “A person shall be By whom:
they play on the board and ineligible for appointment to the Board and if already appointed shall immediately cease to be a
committees, and makes clear those Board Member if the relevant individual... is or becomes a paid employee of the Organisation.” By date:
matters for which they must leave the
meeting, or not participate in debate
or decision-making.
(4) The roles of chair of the board and ves X No L Evidence: Action needed:
standing committees (and those of
vice chair or senior independent Comments: e Memorandum and Articles of Association — Board Aug-24 — Article 20 (16): “A person shall be By whom:
director as applicable) are not held ineligible for appointment to the Board and if already appointed shall immediately cease to be a
. Board Member if the relevant individual... is or becomes a paid employee of the Organisation.”
by an executive. By date:
(5) Executives are not members of the Yes X No L] Evidence: Action needed:
committees responsible for
nominations, remuneration or audit. Comments: e Memorandum and Articles of Association — Board Aug-24 — Article 20 (16): “A person shall be By whom:
ineligible for appointment to the Board and if already appointed shall immediately cease to be a
Board Member if the relevant individual... is or becomes a paid employee of the Organisation.” By date:
(6) There is a clear, documented Yes X No L] Evidence: Action needed:
framework setting out delegations to
staff, committees and subsidiaries. Comments: e Delegated Decision Framework Management Agreement between BMBC and BH Board and By whom:
Committee terms of reference
By date:
ves X No LJ Evidence: Action needed:
Comments: e Memorandum and Articles of Association By whom:

e Board terms of reference




3.2 Functions of the board: there is a
record of the essential functions and
other matters which are reserved for
board decision and cannot be
delegated. In addition to matters set out
in law, statute, regulations and in the
organisation’s constitution these include
as a minimum:

(1) Setting and ensuring compliance
with the values, vision, mission and
strategic objectives of the organisation,
ensuring its long-term success;

Delegated Decision Framework Management Agreement between BMBC and BH

By date:

(2) Establishing a culture that is positive,
focused on the needs of current and
future residents, other customers and
other key stakeholders, and embeds
equality, diversity and inclusion in the
organisation;

Evidence:

¢ Memorandum and Articles of Association
e Board terms of reference

o Board Member role profiles

e Delegated framework

By whom:

By date:

(3) Ensuring the organisation operates
effectively, efficiently and economically;

Evidence:

Strategic Plan

BH’s vision and values agreed by Board

People Strategy — covers culture

Equality, Diversity and Inclusion Strategy 2022-2025
Memorandum & Articles of Association
Management Agreement between BMBC and BH
Board Terms of Reference

Action needed:

By whom:

By date:

(4) Providing oversight, support,
direction and constructive challenge to
the organisation’s chief executive and
other executives;

Evidence:

Strategic Plan

Value for Money Strategy

Procurement Strategy

Financial Regulations

Memorandum & Articles of Association
Management Agreement between BMBC and BH
Board Terms of Reference

Action needed:

By whom:

By date:

(5) Appointing and, if necessary,
dismissing the chief executive;

Evidence: Action needed:
¢ Memorandum & Articles of Association By whom:

e Board and Committee Terms of Reference

e Chair’s Role Profile B -

e Board Member Role Profile y date:
Evidence: Action needed:

o Board terms of reference: “Appointing (and if necessary, removing) the Chief Executive and
approving their benefits and terms of employment.”

By whom:

By date:

Evidence:

¢ Memorandum & Articles of Association
o Board Terms of Reference

Action needed:

By whom:




(6) Satisfying itself as to the integrity of
financial information, and setting and
approving each year’s budget, business
plan and annual accounts prior to
publication;

(7) Establishing, overseeing and
regularly reviewing a framework of
delegations to committees and staff;

(8) Establishing and overseeing control
and risk management frameworks in
order to safeguard the assets,
compliance and reputation of the
organisation;

(9) Holding to account the
organisation’s subsidiary boards,
committees and senior staff for the
exercise of any powers delegated to
them.

3.3 Board composition: board
members have the attributes and time
needed to govern effectively, and each
member exercises independent
judgement in doing so.

(1) The organisation determines,
documents and regularly reviews
the board composition best suited to
its needs; in the case of a group
subsidiary, this may be a matter for
the group parent.

(2) The board has between five and 12
members, including and co-optees
and executive members.

o Board appointment of external auditors (following procurement)
o Board approve financial statements, presented with the external audit management letter

By date:

Evidence:

o Delegated decision framework in place identifying Board, Committee and EMT areas of
responsibility

Action needed:

By whom:

Date:

Evidence:

o Board Terms of Reference
ARC Terms of Reference
o Risk Management Strategy

Action needed:

By whom:

By date:

Evidence: Action needed:
e Board Terms of Reference By whom:

o Committee Terms of Reference

e Delegated Decision-Making Framework -

« Role profiles 2020 By date:

e Board Code of Conduct 23-25

Evidence: Action needed:

o Board Succession, recruitment and Induction policy, recruitment considers skills gaps and that board
members have the time to govern effectively

e Skills Matrix — updated annually by Board members in line with their annual appraisals and reported

to Board

Annual Personal and Board development programme

Role profiles

Formalised induction process for new board members

Annual Board and Cttes self-assessments consider skills

Code of Conduct 23-25 signed by new board members

Board Member Agreement signed by all new board members

HDN Board Excellence prog for tenant board members

By whom:

By date:

Evidence:

Memorandum and Articles

Board composition reviewed December 2024 — removed co-optees

Skills Matrix - annual review and reported to Board

Outcome of Annual appraisals reported to Board, highlighting any skills gaps
Annual Board and Ctte self-assessment

Action needed:

By whom:

By date:

Evidence:

¢ Memorandum and Articles of Association — Article 13.
e Board and Committees terms of reference

Action needed:

By whom:

By date:




(3) Executive board members, if Comments: Evidence:
appointed, are in a minority on the
board and in the quorum for a board n/a
meeting.
(4) There is a dedicated senior board Yes X No L] Evidence: Action needed:
member (normally a vice-chair or
senior independent director) with Comments: e Senior Independent Director appointed SID Role profile - Undertakes Chair appraisal with ARC By whom:
duties that include appraisal of the Chair _
. L . e Memorandum and Articles
chair and assisting the chair to By date:
ensure the effectiveness of the
board.
3.4 Board election, selection and Yes X No L] Evidence: Action needed:
appointment: the board has a diverse
membership with the collective skills and | Comments: e Board Succession, Recruitment and Induction policy 23-25 By whom:
attributes needed to govern effectively. e Board diversity and skills analysis reported to Board
By date:
(1) The board understands, states and | ygg X No L] Evidence: Action needed:
regularly reviews the collective skills
and attributes it requires to be Comments: e Board skills required agreed by Board (used as the basis of the skills analysis) within the annual By whom:
effective. appraisal and when new Board Member commences
e Annual skills analysis reported to Board and used as a basis for the annual development programme
e Board and Ctte self-assessments — annual considers skills required By date:
(2) Prospective board and committee Yes X No L] Evidence: Action needed:
members undergo an open and
rerbased sssssrnt process o | Comments o o Gommiioes oot okos sopheon o s pocis s | 27O
: arnitahili and members o i .-Fu
establ.lsh .the’lr SUItapth' Wherg the on skills and interview with CEO/member of EM'FF), BMBC Iggp and Board Membersg. P
organisation’s constitution provides By date:

for one or more board members to
be nominated by an external body,
or directly elected, the organisation
ensures that those coming forward
have the necessary attributes and
qualities, and that they are aware of
the responsibilities of the role,
including those of exercising
independent judgement.

(3) The membership of board and
committees comprises people with
diverse backgrounds and attributes,
having regard to the diversity of the

communities the organisation serves

and in line with the organisation’s
stated commitments to equality,
diversity and inclusion.

Yes X

No|:|

Memorandum and Articles
Role profiles
e Terms of references for Board and Committees

Evidence:

EDI Strategy

The Chair has committed to the NFA Chairs Challenge (action)

Monitoring, reported to Board, has highlighted Board and Committee Diversity does not reflect the
community served.

Action needed:

1. Diversity to be considered in future Board
Recruitment with a view to widening the diversity of
Board, co-optees and tenant members.

By whom:
1. Chair of the Board

By date:
1. Recruitment throughout 2025/26

Comments:

Evidence:

Action needed:

By whom




(4) People with direct lived experience
of (or particular insight into) the
communities served by the
organisation are meaningfully
engaged in governance structures.

e Board Composition (Memorandum & Articles of Association) includes 2 Tenant Board Members and
2 Board Members
e Tenants Voice Panel — 2 reps on Customer Services Committee — CSC Terms of Reference

By date:

(5) Shareholders who are not board Yes X No L] Evidence: Action needed:
members are supported and
informed to play their proper Comments: e Memorandum and Articles of Association By whom:
constitutional role in the BMBC is the sole member of BH.
C . e BMBC rep role profile attends all board meetings
organisation’s governance and in By date:
particular in the election of board
members.
(6) The organisation annually Yes X No L] Evidence: Action needed:
publishes information about the
appointment of new board Comments: e Board Membership published in annual report and financial statements, includes all appointments By whom:
members, and about the diversity, and retirements
skills and attributes of all the boa):fd o Dedicated Board page on website — details of all board members By date.
Board Directors published on Companies House (legal requirement to keep the directors up to date) y date:
members. Board Governance KPis include the diversity of the Board, published on BH website
e Tenant Newsletter updates e.g. announcement of a new board member
e Press releases where relevant
3.5 Committees: committees are ves X No L Evidence: Action needed:
established where the board determines
that they will enable it to exercise more | Comments:  Customer Services Ctte — terms of reference By whom:
effective scrutiny, control or oversight of . 'é“d't & R'St,k Cté‘it_ terms of reference
particular areas of the organisation’s * emuneration Lte By date:
activity.
(1) Each committee has formally ves X No L Evidence: Action needed:
recorded terms of reference
approved by the board, and reports Comments: e Terms of references for all committees and Board annually reviewed and refreshed as required By whom:
regularly to the board on its work * Minutes of Ctte to Board ,
and the exercise of anv deleqated o Committee debriefs presented by Ctte Chair at each Board By date:
) y 9 e Annual self-assessment and report to Board from CSC and ARC y date:
authority.
(2) The membership of committees is | ygg X No L Evidence: Action needed:
determined on the basis of the skills,
attributes and diverse characteristics | Comments: e Annual appraisal, inc Skills self-assessments (matrix) used to determine which members skills meet | By whom:
which the board determines are each committee. Board appoints Board Member Committee Members
appropriate. By date:
3.6 Board remuneration: organisations | yeg X No L] Evidence: Action needed:
paying non-executive board members
have an objective mechanism for setting | Comments:  Board Remuneration Policy — By whom:
payment levels. This will normally be the e External review of board and EMT pay (Approved by Board May-23) compared to peers. New
e . . process in place for Board pay to be reviewed 3 yearly by an independent source.
responsibility of a committee responsible By date:

for remuneration, using independent
advice. Such payment is:




(1) Permitted by law and by the
organisation’s own constitution;

(2) Agreed by the board as being in the
best interests of the organisation;

Evidence:

Memorandum and Articles — Article 27

Action needed:

By whom:

By date:

(3) Aligned with the organisation’s
social purpose and wider reputation;

Evidence:

Action needed:

(4) Proportionate to the organisation’s
size, complexity, level of risk and
resources;

o Board Remuneration Policy — External review of board and EMT pay (Approved by Board May-23) By whom:
compared to peers. New process in place for Board pay to be reviewed 3 yearly by an independent
source.
By date:
Evidence: Action needed:

(5) Linked to the role’s responsibilities,
against which performance is
reviewed;

(6) Regularly reviewed, drawing on
external advice as necessary;

o Board Remuneration Policy — External review of board and EMT pay (Approved by Board May-23) By whom:
compared to peers. New process in place for Board pay to be reviewed 3 yearly by an independent
source.
By date:
Evidence: Action needed:
o Board Remuneration Policy — External review of board and EMT pay (Approved by Board May-23) By whom:
compared to peers. New process in place for Board pay to be reviewed 3 yearly by an independent
source.
By date:
Evidence: Action needed:

e Board Remuneration Policy links the remuneration to the role
e Annual Board appraisals monitors performance against role profiles

By whom:

By date:

(7) Disclosed in the organisation’s
annual financial statements.

Evidence:

o External review of board and EMT pay (Approved by Board May-23) compared to peers.
Remuneration Policy requires Board pay to be reviewed 3 yearly by an independent source.

Action needed:

By whom:

By date:

Evidence:

e Disclosed in the Annual Report & Financial Statements — published on the BH website

Action needed:

By whom:

By date:

Evidence:

e Memorandum and Articles — article 13 (16) - terms of 6 years - can extend to 9 years by exception if
Board agrees

Action needed:

By whom:




3.7 Tenure and renewal: tenure for
non-executive board members (and
independent committee members)
complies with the organisation’s
constitution and is managed so as to
enable the organisation to achieve an
appropriately skilled, diverse and
independent board membership.

(1) The board has a strategy for its
own renewal which is based on an
agreed statement of the skills,
qualifications, diversity and other
attributes required.

e Board tenure considered and agreed by Board as part of succession planning

By date:

(2) Where a member is at the end of a
term of office and is eligible for
reappointment, this is subject to
considering the member’s
performance and skills, and the
needs of the board.

Evidence:

e Board Succession, recruitment and Induction Policy
e Board considers renewal at Board meetings at least annually, based upon skills and diversity

Action needed:

By whom:

By date:

(3) Maximum tenure will normally be up
to six consecutive years (typically
comprising two terms of office), but
where a member has served six
years, and the board agrees that it
is in the organisation’s best
interests, their tenure may be
extended up to a maximum of nine
years.

Evidence:

e Annual appraisal and skills assessment monitors performance and skills
e Board considers reappointment based upon needs of Board, skills and diversity.

Action needed:

By whom:

By date:

(4) A member who has left the board is
not re-appointed for at least three
years.

Evidence:

e Memorandum and Articles — Article 13 (16) - terms of 6 years - can extend to 9 years by exception if
Board agrees
o Extensions beyond the 6 years would be approved by Board — no extension agreed during 2024/25

Action needed:

By whom:

By date:

(5) These provisions concerning tenure
apply to office held across all of the
organisation’s boards and
committees, and those of
predecessor organisations,
including service as a co-optee.

Evidence:

e Memorandum and Articles — Article 13 (17)

Action needed:

By whom:

By date:

3.8 Conduct of business: the board
and its committees conduct their
business efficiently, and on the basis of
an appropriate level and quality of
information.

Evidence:

e Memorandum and Articles — Article 13 (17) — all committee members and board members, including
co-optees are covered under the Mem and Arts

Action needed:

By whom:

By date:

Evidence:

¢ Board and Committee Terms of Reference

e Board / Committee workplans in accordance with Terms of Reference

e Decision-making framework

o Competent Staff and Executive — JDs, Role Profiles

e Structured Ctte and Board reports, to ensure all relevant info is captured
e Approval process for reports to Board and Cttes — inc EMT approval

Action needed:

By whom:

By date:

Action needed:




(1)

The board has appointed (and is
responsible for the removal of) a
company secretary who is
accessible to all board and
committee members and
accountable to the board for
advising on governance matters.

Evidence:

Memorandum & Articles of Association

Exec Dir of Resources - Appointed as Company Secretary — approved by Board Mar-25
Head of Governance and Strategy supports the Exec Dir of Resources held post of Company
Secretary throughout 2024/25 to 27.3.25

By whom:

By date:

()

Board and committee meetings are
quorate.

Evidence:

e Memorandum and Articles — Article 30

e Board and Ctte terms of reference state quorum

o Company Secretary checks quorum prior to meeting commencing
¢ Minutes of meetings

Action needed:

By whom:

By date:

)

Scheduled board and committee
meetings are based on agendas
and documents circulated well in
advance. Decisions and the main
reasons for them are recorded in the
minutes.

Evidence:

o Forward workplans/Agendas for Cttes and Board — standard agenda item
e Papers circulated 5 working days in advance of meetings via decision time
e Minutes record decisions, discussions, challenge and actions.

Action needed:

By whom:

By date:

(4)

Urgent decisions between board
meetings are taken in accordance
with predetermined and formally
recorded arrangements.

Evidence:

e Board Terms of references

e Urgent decision procedure — via Decision Time
e Critical Incident Framework

e Serious Incident Protocol

Action needed:

By whom:

By date:

(5)

Meetings are fully inclusive and
accessible, with adjustments made
as necessary so that all members
are able to attend and participate.

Evidence:

Action needed:

(6)

Where meetings are conducted
remotely, arrangements are made
and support provided so that all
members can fully participate and
contribute.

o Meetings held in person at accessible locations By whom:
e Board Members and other Members provided appropriate equipment and support to attend virtual
meetings
By date:
Evidence: Action needed:

o Tablets and Laptops provided to all board members apart from Clirs who have their BMBC laptops —
with network access (limited)
Ongoing review of suitable IT equipment to enable good access, as part of the corporate policy
Digital Communications Policy

By whom:

By date:

(7)

There is a policy and procedure
setting out how disputes and
grievances involving members of the
board can be raised and are
responded to.

Evidence:

e Agreement for Services
o Board Code of Conduct 23-25 — approved by Board May-23
e Memorandum and Articles — Article 19

Action needed:

By whom:

By date:

3.9 Board performance, review and
learning: the board reviews and seeks
to improve its performance.

Evidence:

e Annual appraisal with chair, inc annual Skills self-assessment
e Chair annual appraisal with SID and ARC Chair

Action needed:

By whom:




(1) All boards and committees consider
their effectiveness annually and
assess how they conduct their
business, including their:

Annual Board Development plan

Board EMT Strategic Planning days

Board and Committees annual self-assessments
Annual Governance KPIs

By date:

(a) Composition, skills, experience and
diversity;

Evidence:

Annual appraisal with chair, inc annual Skills self-assessment
Chair annual appraisal with SID and ARC Chair

Annual Board Development plan

Board EMT Strategic Planning days

Board and Committees annual self-assessments

Annual Governance KPls

ARC and CSC Annual Report to Board

Action needed:

By whom:

By date:

(b) Effectiveness in role-modelling the
desired culture, values and
behaviours of the organisation;

Evidence:

Annual appraisal with chair, inc annual Skills self-assessment reported to Board includes skills
analysis

Chair annual appraisal with SID and ARC Chair reported to Board

Annual Governance KPIs reported to Board, includes Board diversity

Action needed:

By whom:

By date:

(c) Governing instruments, delegations,
regulations, standing orders, structures,
systems and other formal
documentation as referred to in this
code;

Evidence:

Annual appraisal with chair, inc annual Skills self-assessment
Chair annual appraisal with SID and ARC Chair

Annual Board and Committee Self-Assessments

Annual Governance KPlIs reported to Board

ctions taken to improve performance:

Action needed:

By whom:

By date:

(d) Timing and frequency of meetings;

e Annual Board Development plan
e Board EMT Strategic Planning days
e Board invited to attend tenant engagement events e.g. Customer Panel, Estate Walkabouts
e Board champions
Evidence: Action needed:
e Board reviews relevant documents/policies in accordance with the policy review timescale or as a By whom:
result of on-going review of performance/best-practice.Documents reviewed in 2024/25 include:

o Memorandum and Articles -

o Board and Ctte Terms of references By date:

o Contract Procedure Rules

o Decision Making Framework
Evidence: Action needed:
e Agreed forward plan for committees and Board meetings — undertaken annually By whom:
o Meetings scheduled the year before to ensure maximum availability

By date:

Evidence: Action needed:




(e) Format of agendas, quality and
scope of papers, minutes and
communications;

Annual Board and Committee self-assessments cover these aspects. Board determines to take
actions accordingly.

o Board notified of appointment of DTP to support a review of some of these aspects in February
2025.

By whom:

By date:

(f) Effectiveness of decision-making,
including how the views and needs
of key stakeholders, including
residents and other customers, have
informed decisions;

Evidence:

e Annual Board and Committee self-assessments
e Board Member Appraisals

Action needed:

By whom:

By date:

(g) Compliance with this code and legal
duties.

Evidence:

o Self-assessment of this code consulted with EMT, reported to Board for approvale

e Audited by BMBC Corporate Assurance

e Board agrees to compliance with Directors’ responsibilities when approving the Annual Report and
Financial Statements

Action needed:

By whom:

By date:

(2) These matters are regularly and
formally reviewed.

Evidence:

o Outcomes of reviews reported to Board and Committees — Governance Update report to every
Board meeting, included in forward plan

e Annual Governance Report covers most of the reviews. Board consider actions required and next
steps.

e Annual reports from Committees included in forward plans

Action needed:

By whom:

By date:

(3) All new board and committee
members receive a full induction.

Evidence:

e Formal induction plan

Action needed:

By whom:

By date:

(4) All members have an agreed
programme of ongoing learning and
development opportunities,
including to address needs identified
through the appraisal process.

Evidence:

e Skills self-assessment completed in line with annual appraisal, forms the basis of the Annual Board
Development plan
Annual and ongoing Personal Development plans for Board Members from appraisals
Outcomes of the above reported to Board
HDN Board Mentoring prog as required

Action needed:

By whom:

By date:

3.10 Member appraisal: A full, rigorous
and documented appraisal process for
the individual members of the board and
its committees, including the chairs, is
carried out at least every two years.

Evidence:

e Annual formal appraisal documented — inc completion of skills self-assessment
e Annual Chair appraisal undertaken by SID and ARC Chair

Action needed:

By whom:

By date:

(1) The appraisal of the board’s chair is
led by a senior board member,
informed by the views of all board
members.

Evidence:

e Chair appraisal undertaken by ARC Chair and SID — feedback sought from board members prior to
appraisal

Action needed:

By whom:

By date:

Action needed:




(2) There is an appropriate process for Evidence:
responding to under-performance by | Comments: By whom:
individual board members, and to o Agreement for Services
any conduct which may breach e Memorandum and Articles — Article 19 By date:
- e Board Code of Conduct — approved by Board May-23
policies or codes.
3.11 Compliance with this code: a Yes X No L] Evidence:
compliance statement is published with Comments:
the annual report, with an explanation Annual Report and Financial Statements
given for any non-compliance.
(1) Where the formal constitution of an | ygg No L] Evidence:
organisation conflicts with the code, Comments:
the constitution takes precedence. Annual Report and Financial Statements
(2) Where a statement of non- ves X No L Evidence:
compliance is needed it sets out: Comments:
Annual Report and Financial Statements
(@) The reasons for non-compliance, ves X No L Evidence:
and an explanation of how the Comments:
relevant principle in this code is Annual Report and Financial Statements
being upheld; and
(b) Summary plans for the ves X No L Evidence:
achievement of compliance, if Comments:
app|icab|e_ Evidence:
Annual Report and Financial Statements
(3) Where an organisation has Yes L No Evidence:
subsidiaries which have not adopted Comments:
this code, the reasons for this are N/A
given.
(4) All policies, documents and ves X No L Evidence:
statements referred to in this code Comments:
are formally recorded as appropriate Governance Manual
and are regularly reviewed.
Principle 4: Control and assurance
The board actively manages the risks Yes No L] Evidence: Action needed:
faced by the organisation, and obtains
robust assurance that controls are Comments: e Risk management framework Strategy 2024-2026 - annually reviewed by ARC then Board By whom:
effective, that plans and compliance ¢ Risk Appetite statement by Board revieweld 2025
sifeEiTene £ B AEETEe, 2nd dE e Internal controls annua] assurance to Aqdlt Ctte and Board — Annual Governance Statement By date:
AR ) ’ e Quarterly and annual risk update to Audit ctte and board
the organisation is financially viable. e Corporate Assurance use the risk registers to inform the audit plan as well as inform individual audits
e Quarterly and annual Risk updates to ARC and Board — ongoing
e Performance Management framework — Quarterly and annual to CS Ctte and Board — includes

compliance (H&S and Building Safety)

e Mandatory section on Ctte and Board reports for Risk and Finance

e Finance reports to Board

e Annual Report & Financial Statements approved by Board after considering the External Audit
Management Letter

Provisions




4.1 Audit: the board has formal and Yes No L] Evidence: Action needed:
transparent arrangements ensuring that
the organisation is financially viable and | Comments: o Board Terms of Reference By whom:
maintains both a sound system of e ARC Terms of Reference includes responsibilities regarding internal and external audit
internal audit and controls and an e Corporate Assurance Annual Plan to Board after approval by ARC By date:
) i S o CA Activity Report quarterly, including Summary of Audits carried out and outcome of works y date:
appropriate relationship with its external reported to ARC. CA Annual report ARC External Audit Plan — ARC
auditors. o External Audit Management letter — ARC prior to being reported to Board
e Annual agenda item for ARC members to speak separately with external Audit
e Corporate Assurance attends every Audit Ctte
e Financial performance monitoring reports to Board
(1) The board can have confidence | ygg No L] Evidence: Action needed:
in the information it receives and
there are robust internal controls | Comments: ARC Chair reports to Board on work of ARC at each Board meeting By whom:
and systems for business and Corponl'ate Assurance Annual Report sets out overall assurance regarding the systems of internal
. contro
co?trol assura.\nce in place e External Audit Management Letter reports on internal controls which have been reviewed as part of By date:
which are reviewed annually. the audit AGS reported to Board Sep-24
(2) There is a committee primarily Yes No L] Evidence: Action needed:
responsible for audit, and there are
arrangements for effective internal Comments: e Audit and Risk Ctte with a terms of reference which covers internal and external audit By whom:
seiie) AesEmsE fnd aueh: funelsns, e Service Level Agreement with Corporate Assurance
e External Auditors appointed by the Board following recommendation from ARC
e Internal controls annual assurance report — AGS to ARC then Board By date:
e Audit Ctte annual self-assessment and report
(3) The organisation’s external auditors | ygg X No L Evidence: Action needed:
are independent and effective, and their
appointment is reviewed at least every Comments: e Tender exercise to appoint our auditors on 1-year contract with the option to extend for 2 x 2 further By whom:
six years. years - assessed on 60:40 quality: price ratio and requires references from other organisations.
e External Audit Plan External Audit Management letter
e They are formally appointed annually at our AGM Sep-24 By date:
4.2 Audit committee: a committee ves X No L Evidence: Action needed:
exercises independent scrutiny and
challenge to provide the board with Comments: e All members are non-executive members and are not employed by Berneslai Homes — Mem and By whom:
assurance. Arts
e The Chair is a qualified accountant
o Private meetings held with both internal and external auditors without management present, By date:
recorded that these meetings were held
e Minutes and action log from each meeting
e Ctte Chair provides written update to Board after each Ctte mtg
e ARC Annual self-assessment and report to Board
(1) The committee responsible for audit | ygg X No L Evidence: Action needed:
meets regularly and its minutes are
available to the board. Comments: e Quarterly Audit Ctte meetings scheduled each year By whom:
¢ Minutes mandatory and reported to board
ARC Terms of reference
By date:
(2) The committee exercises oversight | yvegg No L] Evidence: Action needed:
of the internal and external audit
functions. Comments: o Clear terms of reference oversight of internal audit plans, reports, follow ups, By whom:

e Recommend external audit appointment to Board following involvement in tender exercise and




(3) The committee annually meets with
the external auditors with only non-
executives present.

evaluation

Corporate Assurance Annual Plan (ARC Jan-25)

CA Fraud 6 Monthly Update to ARC Apr-25

CA Activity Report quarterly, including Summary of Audits carried out.
CA Annual report ARC Jun-24

External Audit Plan — ARC Apr-25

External Audit Management letter — ARC Aug-24

Annual agenda item for ARC members to speak separately with external Audit — Aug-24
Corporate Assurance attends every Audit Ctte

Committee effectiveness review

Tracking of Agreed Management Actions from Audits

By date:

(4) The chair of the committee is a
member of the board and regularly
reports to it.

Evidence:

e Standard annual August agenda item with only non-execs present

Action needed:

By whom:

By date:

(5) The membership of the committee
includes at least one person with recent
and relevant financial experience,
proportionate to the size and complexity
of the organisation.

Evidence:

o The Chair is also a member of the board and reports the minutes/summary of every ctte meeting to
board
e Annual report to Board on the work carried out by Audit and Risk Committee

Action needed:

By whom:

By date:

4.3 Risk: the board retains ultimate
responsibility for risk management and
ensures that appropriate risk

management arrangements are in place.

Evidence:

e Chair is a qualified accountant and is currently employed in an accounting role external to BH

Action needed:

By whom:

By date:

(1) The board may delegate the
detailed scrutiny and evaluation of
risk to a committee.

Evidence:

Board approved Risk Management Policy
Quarterly and annual risk reporting to Board including updates on key risks, control effectiveness
Risk Appetite set by Board — annually reviewed)

e Risk section on all reports to cttes and Board

Action needed:

By whom:

By date:

(2) The board has a suitable risk
management framework in place; it
understands the organisation’s risk
profile and the effectiveness of key
controls.

Evidence:

Action needed:

(3) The board establishes and
documents its appetite for the risks

e Quarterly detailed reporting to Audit ctte By whom:
e Detailed annual risk reporting to Audit Ctte Standard Agenda item
By date:
Evidence: Action needed:
. . By whom:
¢ Documented Risk Management Framework reviewed annually
o Comprehensive and dynamic risk register reported to Board and ARC quarterly
e Board risk appetite — reviewed annually by ARC and Board By date:
e Internal controls annual review and report (AGS) to Audit ctte and Board
e Assurance Framework reviewed annually with AGS
e Corporate Assurance monitor and review risks — reports to ARC
Evidence: Action needed:




the organisation faces in pursuit of Comments: e Risk appetite session and risk appetite statement produced by Boardreviewed annually By whom:
its strategy.
By date:
(4) The board ensures that the Yes X No L] Evidence: Action needed:
organisation is resilient to the risks it
may face, with appropriate mitigations Comments: » Risk appetite Statement By whom:
and a suitably comprehensive, tested e Escalation protocol and serious Incident protocol
and up-to-date business continuity plan e Horizon scanning update by CEO at every board meeting By date:
P y pian. e Business Continuity and Emergency Resilience Plan — reviewed annually and as required — linked y date:
on the risk reports to Board
e Quarterly emergency planning update in risk report to ARC and Board and annual update in Annual
Governance Statement to ARC and Board
Corporate Assurance review of Business Continuity Plans March 2025
Identified as a risk on risk register and monitored by Board
(5) The board includes members with Yes X No L] Evidence: Action needed:
skills and experience appropriate to the
level and type of risks faced by the Comments: e Thorough, open and transparent recruitment process — Board Succession, Recruitment and By whom:
organisation. Induction Policy
Board skills matrix and Annual Skills self-assessment
Annual Board effectiveness review By date:
e Board annual development plan
(6) The board regularly reviews the risks | ygg X No L] Evidence: Action needed:
the organisation faces and how they are
being managed; this includes the risks Comments: o Board Risk Appetite statement By whom:
associated with activities carried out by e Quarterly and annual risk reporting to Audit Ctte and Board of the risk register
subsidiaries or partnership vehicles e Risk is a standing item on all Board and Audit and Risk Committee agendas By date:
P P : e Risk considerations section on all Board and Ctte reports y date:
e Horizon scanning update by CEO at every board meeting
e strategic plan
e Corporate Assurance audits of high-risk areas — plan agreed annually by Board, and outcomes

(7) The board regularly participates in
stress-testing of its plans, to identify the
risks (or combination of risks) that may
pose a material threat to the viability of
the business and ensure that
appropriate mitigations are in place.

(8) The organisation’s annual report
includes a statement about the risk

Yes X

No|:|

reported to Audit Committee
PRIP performance monitoring by CSC and Board
e Quarterly and annual performance reports to CSC and Board and BMBC

Evidence:

e As an ALMO this is not a requirement by the Regulator of Social Housing. It is good practice to
stress test financial plans.

Action needed:

1) Stress Testing exercise to be completed with BH

Board

By whom:

1) Executive Director of Resources

By date:
1) March 2026

Evidence:

Action needed:

management work of the board, Comments: e Included in the annual financial statement — approved by Board Sep-24 By whom:
including its understanding of principal
and emerging risks and how these are By date:
being managed or mitigated.
4.4 Compliance: in line with its mission | yeg X No L Evidence: Action needed:
and values, the board retains ultimate Comments: . By whom:
responsibility for the organisation’s e Memorandum and Articles
compliance with all legal, statutory, » Board Code of Conduct :

P g v o Terms of References for Cttes and Board By date:




regulatory and constitutional o Agreement for Services
requirements. e Decision Making Framework and Delegations
o Company Secretary
¢ Management Contract with BMBC
(1) The board has a robust internal Evidence: Action needed:
control framework and has regular
assurance about the effectiveness of e Internal Controls annual assurance — AGS Board Sep-24 in line with annual accounts By whom:
key controls including controls to ensure » Corporate Assurance
compliance. ¢ External Audit : By date:
P e Quarterly Financial reporting y date:
e Quarterly data protection reporting
e Annual H&S reporting
e Memorandum and Articles
e Board Code of Conduct 23-25
o Terms of References for Cttes and Board
e Agreement for Services
e Decision Making Framework and Delegations
o Company Secretary
(2) The board has regular assurance Evidence: Action needed:
about compliance, including those
requirements relating to the health and » Compliance scorecard By whom:
safety of residents, other customers and e Internal Audits
employees, and to safeguardin ¢ External Audits By date:
ployees, 9 9. e H&S annual report to Board y date:
¢ Internal control framework to Board
(3) The board publishes an annual Evidence:
statement setting out its approach to
compliance and internal control. e Internal Controls Annual Statement (AGS) in the annual financial statement
e AGS also published as part of the board papers
4.5 Whistleblowing and confidential Evidence: Action needed:
concerns: there are clear and well-
publicised arrangements for members of o Whistleblowing policy (Inc Board) 2024-26 — approved by ARC and Board Aug/Sep-24 By whom:
staff and others associated with the o Whistleblowing officer (Exec Dir of Resources) supported by Head of Gov and Strategy
organisation to raise confidential ¢ Included in Annual Governance S_tatement . By date:
9 ) i o Whistleblowing form on the website for tenants and public y date:
concerns with a designated non- e Regular team brief item — Dec-24
executive member of the board (other e Quarterly requests to key managers for any reports so it can be centrally logged and reported
than the chair), where these are serious
concerns and cannot appropriately be
raised through the usual channels, and
for these to be dealt with through
proportionate and independent
investigation as necessary.
(1) The board ensures that appropriate Evidence: Action needed:
whistleblowing policies and procedures
are in place. o Whistleblowing policy (Inc Board) 2024-26 — approved by ARC and Board Aug/Sep-24 By whom:
o Whistleblowing officer (Exec Dir of Resources) supported by Head of Gov and Strategy
e Included in Annual Governance Statement — Sep-24
By date:
(2) The board (or an appropriate Action needed:




committee) regularly receives an
account of matters raised under
these policies, and actions taken in
response.

(3) If a board member has concerns
about the board or the organisation
that cannot be resolved, these
concerns are shared with the board
and formally recorded.

Evidence:

e Included in AGS to board Sep-24

By whom:

By date:

Evidence:

o Whistleblowing policy — reported to Board as part of AGS
o Board Code of Conduct — approved by Board May-23

e Memorandum and Articles

o Agreement for Services.

e Corporate Assurance

Action needed:

By whom:

By date:
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sELEMNEAS Governance Changes — Confidential
DTP Review

Report Head of Governance and Report For Approval
Author Strategy Status

Report To Board Officer samantharoebuck@berneslaiho

27/05/2025 Contact mes.co.uk
Details

1. Executive Following the Board Strategic Planning Day in November 24 David
Summary Tolson Partnerships (DTP) were asked to complete a governance
review for Berneslai Homes related to Board and Committees. The
scope of this review was reported to Board in December 24 and
February 25.

Work has continued and the review and has now focused on the Terms
of Reference. The review of the Terms of Reference (TOR) covered the
following:

e Response to the reduction in the number of committees within
the governance structure, (dissolution of the Remuneration
Committee from 31.3.25 approved by Board December 24).

e General updating to reflect best practice and to address the
regulatory requirements of the revised Regulatory Standards,
2024 and the National Housing Federation (NHF) Code of
Governance 2020.

¢ A review of each TOR to remove any overlap in activity, or
where overlap is deemed to be appropriate, to clarify the specific
purpose of that dual approach and how this adds value to the
Board’s oversight and assurance.

¢ Review to update and clarify the membership, function and remit
of the Customer Services Committee.

A Board session was held on the 19" May 2025 to discuss the
recommendations for change put forward by DTP.
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2.
Recommendations

3.1

3.2

3.3

Customer Voice/Impact

Customer views were not sought in undertaking this report, however
their views are sought as part of the wider customer engagement
approach, and these changes will further enhance the voice of tenants
across Berneslai Homes governance arrangements. Having good
governance which is streamlined and delivers value for money
positively impacts on delivery of services to tenants.

Board is requested to:

I.  Approve the revised terms of reference for Board (Appendix B),
Audit and Risk (Appendix C) and Customer Services Committee
(Appendix D).

Il.  Approve the draft Statement of Preferred Composition
(Appendix E) to align the Terms of reference with skills and
competency requirements and succession planning across the
governance structure.

lll.  Approve the Customer Committee Member role profile
(Appendix F).

IV.  Approve the recruitment of four tenants to sit on Customer
Services Committee (2 paid and 2 unpaid roles). Salary to be
determined and within budgets available.

V.  Approve the remit for the Chairs Group (Appendix G).

Background and Current Position

Following the November 2024 Board Strategic Planning Day, DTP provided an
advice note relating to the review of our current governance structure with a
view to streamlining the structure and creating efficiencies. These changes
were approved by Board in December 2024. This included the termination of
the two co-opted members, and the dissolution of the Remuneration Committee
from 31 March 2025. Additionally, the Board appointed Richard Fryer as Chair
of the Customer Services Committee and Rebecca Mather as Vice Chair.

To be a successful well-managed company, Berneslai Homes must uphold
good governance as a priority. By ensuring that Board members are fully
informed and curious, we are supporting the role of good governance and the
delivery of the Strategic Plan.

BMBC have been consulted upon as part of the review of the terms of
reference.



3.4

3.5

4.1

5.1

6.1

7.1

To support the development of streamlined, effective governance arrangements
DTP were commissioned in early 2025, the scope of the work was reported to
Board in February 2025. The recommendations and summary of the work
completed so far is attached in a report from DTP at Appendix A. Board are
recommended to approve several governance documents (Appendices B to F)
to further improve Berneslai Homes governance arrangements.

Following approval of the terms of reference, work will commence on updating
Board and Committee forward plans and these will be presented to Board for
approval at the July meeting. An update will be provided to the July meeting on
DTP’s progress with the remaining work.

Risk and Risk Appetite

Strategic Risk Appetite — Risk Adverse: We aim to comply with all relevant
legislation and have zero tolerance for regulatory compliance issues. We give
high priority to internal audit recommendations and take immediate action to
resolve concerns. We have zero tolerance for failure to meet deadlines from
regulators.

Strateqic Alignment

The report aligns to the requirements from (Barnsley Metropolitan Borough
Council) for the effective governance of Berneslai Homes. Good governance
links to the successful achievement of all our ambitions:

Hearing Customers

Keeping Tenants Safe

Growth of Homes and Services
Technology and Innovation
Employment and Training

Zero Carbon

Data Privacy

There are no data privacy implications arising from this report. No personal data
has been processed and no DPIA (Data Protection Impact Assessments) is
required.

Consumer Requlatory Standards

This report relates to the Transparency, Influence and Accountability Standard,
as it reviews performance reporting and decision-making to ensure best
practice.

Other Statutory/Requlatory Compliance

To provide Board with assurance around our governance arrangements.



9.

9.1

Financial

There will be an increase in costs for the two paid tenant Customer Service

committee members, this will be contained within existing budgets.

9.2 The reduction in committees and report writing will provide efficiencies for the

10.

10.1

11.

111

12.

12.1

Executive Management Team and report writers.

Human Resources and Equality Diversity and Inclusion

The increase in tenants on the Customer Services Committee will increase
diversity in our governance structure.

Sustainability Implications

No specific zero carbon implications from this report

Associated Background Papers

Appendix A DTP TOR Review

Appendix B Board Terms of Reference

Appendix C Audit and Risk Committee Terms of Reference
Appendix D Customer Services Committee Terms of Reference
Appendix E Preferred Statement of Composition

Appendix F Customer Committee Member role profile
Appendix G Chairs Group Remit



Appendix A

O dtp

DTP has been commissioned to review the Terms of Reference (TOR) for each entity in the
Berneslai Homes governance structure. The review covered the following:
Response to the reduction in the number of committees within the governance
structure, (dissolution of the Remuneration Committee).
General updating to reflect best practice and to address the regulatory requirements
of the revised Regulatory Standards, 2024 and the National Housing Federation (NHF)
Code of Governance 2020.
A review of each TOR to remove any overlap in activity, or where overlap is deemed to
be appropriate, to clarify the specific purpose of that dual approach and how this adds
value to the Board’s oversight and assurance.
Review to update and clarify the membership, function and remit of the Customer
Services Committee.

The review considered the TOR for the following entities:
Board
Audit and Risk Committee
Customer Services Committee

Each TOR has been amended to have the same convention on membership and what
the categorisation of members means. We clarify the difference between
independents and co-optees and we also note that “customer” means tenants and
leaseholders.

DTP has provided a draft Statement of Preferred Composition to align the TOR with
skills and competency requirements and succession planning across the governance
structure. This draws together the respective membership for each entity.

We have removed reference to remunerated roles in the TOR as this details would
usually be set out in the non-executive remuneration policy.

DTP has also provided a draft Customer Committee member role profile to guide the
recruitment process to the new roles (more information is set out below).

We have provided a draft remit for a Chair’s Group to provide closer cross-governance
communications.

Berneslai Homes will recall that at the Strategy Day in March 2025, it was agreed that
the various forms of accountability, reporting to and meetings with the Council will be
mapped to seek to align the Board and Committee workplans. This has not yet taken
place and may have some impact on the TOR.

The TOR’s refer to key performance reporting (KPls) and we consider that it would be
helpful for the Board to review which KPIs go where within the structure to ensure that
any overlap has a clear purpose and adds value to the Board’s assurance.
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2.1 Standard wording on overall composition categories included for consistency

2.2 We have included a statement that the two customer members of Board will be
different individuals to those customer members of the Customer Services
Committee. This aligns with the desire to ensure clarity of remit between the two
entities and to broaden the customer voice in governance overall.

2.4 Clarified wording relating to the Council Shareholding representative and Council
Board members.

3.2 Additional wording to highlight strategy and training days.

4.1j Deleted as Remuneration Committee is dissolved.

4.2d Added in succession planning for Executive (moved from Remuneration
Committee)

4,2g Added in new remit in relation to organisational culture and diversity

4.5 Added in approval of NED succession plan in line with NHF requirements

4.7 Amended wording to clarify the remit.

4.9 Added in “regulatory” remit.

4.11 Amended wording to reflect previous delegations to the Remuneration
Committee.

5.1 Removed the requirement for pre-consultation with the Chief Executive for Board
support spend up to £5,000.

2.1 Standard wording on overall composition categories included for consistency.
2.2 Additional wording to reflect the NHF Code 2020 (Chair of the Board may not be a
member of the Committee)

2.3 Additional wording on Committee Chair being a Board member and ideally
financially qualified —in line with best practice.

2.6 Clarified wording on use of independent members/ co-optees.

2.9 Updated to reflect current postholder titles.

4b Clarified wording

4k Clarified specific remit in relation to H&S oversight.

The TOR has been significantly amended to ensure a clear difference in purpose
between the CSC and the Tenant Voice Panel. In particular we have amended the
inference that the CSC “commissions” tenant scrutiny and instead provided a more
flexible approach to how Berneslai Homes responds to scrutiny — from executive and
across the wider governance structure.

We have significantly amended and tightened the wording in the purpose and duties
to be specific about remit in relation to the consumer. This should provide clarity on
influencing (not setting) strategy since this is a Board remit and influencing policy
where this relates to the customer and service delivery. For example at 1.2 we have
added in the remit to monitor the Tenant Satisfaction Measures and any associated
action plans. We have removed several items which duplicated the TOR of the Board.

Page 2 of 4



G dtp

We have recommended a change in the membership arrangements to be clear that
the Chair will always be a Board member (in line with best practice). We also suggest
that there are four customer members who will be different individuals than the
customer members of the Board. This defines the difference in role and remit and
provides for greater opportunity for the direct customer voice in governance.

We have also clarified that this Committee will have a Vice Chair appointed by the
Board (2.4) and who will take the chair in the absence of the Committee Chair (2.10).

At below, we have provided advice in relation to remuneration for this
Committee and provided options and advice in relation to the issue of remuneration
and the impact on those who are in receipt of benefits.

Angela Lomax

DTP
May 2025
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If a Customer Services Committee (CSC) is being constituted as a formal part of the
governance framework like any other committee, the approach to remuneration should
ideally be in line with other committees. Therefore, if independent (i.e. non-Board members)
committee members are remunerated, the same should apply to CSC members (both
customers and any independent members). Levels of remuneration should also be in line
with those for other committees and should be externally reviewed every three years as with
all other non-executive remuneration. We have noted that those providers who offer
remunerated positions tend to attract a wider pool of candidates.

Having said that, we know that some providers have chosen not to remunerate their CSC (or
equivalent) members (with the exception of any Board members on the committee who
would receive their usual Board member remuneration). This is an option. If the Committee
is treated as a consultative committee, the Committee may not have comparative status to
that of other committees. Therefore, the provider may choose not to remunerate members
on this basis.

As with all remunerated non-executive director posts, refusing payment, or donating
payment to charity, does not deal with tax and national insurance implications, nor does it
address the possible impact on state benefit entitlement (see next paragraph). The payment
is still considered as ‘income’ for these purposes.

We are aware that some providers have been concerned that paying customers to join a
committee could either affect a customer’s benefits entitlement or deter customers in
receipt of benefits from applying to join in the first place. In our experience of assisting
providers to recruit customers into committees, this has not presented itself as a majorissue.
We have also seen that the offer of remuneration has opened up interestin governance roles
to awider demographic of customer. However, there are a number of options a provider could
consider circumnavigating such a concern:

Remunerate customers with gift vouchers rather than cash. However, there is a risk
that this can be seen by DWP as a “benefitin kind.”

Designate a defined number of CSC places as ‘unremunerated.” The non-
remuneration is tied to the seat, not the individual. Therefore, anyone applying for a
non-remunerated position cannot then change their mind and ask to be remunerated
should their circumstances change. Any vacancy in an unremunerated “seat” would
be recruited as a unremunerated position on the committee going forward.
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) Appendix B
Creating great homes and communities
with the people of Barnsley

berneslai
homes

TERMS OF REFERENCE FOR BOARD Version 4: May 2025

(el itilen =10 1.1 To direct the affairs of Berneslai Homes in accordance with its
Authority & objects and rules /constitution.
Purpose

1.2 To approve:

e Changes to the corporate structure of the organisation

e The shareholding policies of the organisation.

¢ Rule / constitution changes for the organisation.

e Changes to the structure, size, constitution, composition
and retained functions of the Board and its Committees.

e Standing Orders including the Financial Regulations and
Scheme of Delegations, Terms of Reference of all
Committees, Working Groups and Panels of the Board.

e Delegation of any decision-making powers to Committees,
Panels or working groups.

e All resolutions to be put to the shareholder / members at
any AGM.

74 olelleetile e 2.1 Berneslai Homes overall governance structure comprises the
following categories of membership:

¢ Independent members: externally recruited members who are not
customers of Berneslai Homes or members of the Council

e Councillors: members nominated by the Council to be members of
the Board

e Customer members: tenants and/or leaseholders of Berneslai
Homes

e Co-optee members: who are appointed to provide additional skills

or experience as and when required.

2.2The Board will have a membership of up to 9 (not including co-
optees), comprising the Board Chair (who will be an independent
member), 4 independent members, 2 Councillors and 2 tenants
members (who will be different individuals from the customer
members of the Customer Services Committee).

2.3The Board may from time to time co-opt up to a maximum of 2
persons to the Board and may at any time revoke such co-option.
Co-optees shall be entitled to attend and to speak but not to vote at

Reviewed: April 2025
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meetings of the Board and shall not be counted as part of the
quorum.

2.4 The Council shall nominate a person to act as its Shareholder
representative. The representative is not a Board member and does
not count towards composition as set out in the clauses above, or
towards quorum. The representative shall have the right on behalf
of the Council to attend meetings and vote, and generally exercise
all rights of shareholding membership on behalf of the Council.

3. Meetings & 3.1The quorum for the transaction of the business of the Board shall
Quorum be 4 comprising no fewer than 1 Tenant Board Member, 1
Independent Board Member, 1 Council Board Member and 1 other
Board Member (Article 30 (1)).

3.2The Board must meet at least 6 times a year, including strategy and
training days.

3.3 At least five working days’ notice of all Board meetings will be given
to each Member unless the meeting needs to be called as a matter
of extreme urgency.

3.4 Resolutions of the Board are to be decided by a majority of votes
and each Board Member present in person shall be entitled to one
vote. A written resolution signed by all of the members of the Board
(provided that they would constitute a quorum) is as valid as if it had
been passed at a board meeting and may consist of several
documents in similar form each signed by one or more of the Board.

3.51f there is an equality of votes, the Board Chair is entitled to a
second or casting vote. Resolutions which fail to secure a majority
in favour are to be lost.

4. Duties & 4.1 In accordance with the Rules / Constitution, the Board is
SIS responsible for directing the affairs of the organisation in accordance
with its objects and Rules. Its functions shall include:

a) Setting and ensuring compliance with the values, mission and
strategic objectives of the organisation and ensuring its long-
term success;

b) Appointing (and if necessary removing) the Chief Executive and
approving their benefits and terms of employment;

c) Satisfying itself as to the integrity of financial information,
approving each year’s budget and business plan and annual
accounts prior to publication;

d) Establishing and overseeing a framework of delegation and
systems of internal control;

Reviewed: April 2025
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e) Establishing and overseeing a risk management framework in
order to safeguard the assets of the organisation ;

f) Taking appropriate advice;

g) Ensuring at all times that the organisation takes into account
any obligation imposed by the regulator(s) in the exercise of its
powers;

h) Satisfying itself that the organisation’s affairs are conducted in
accordance with generally accepted standards of performance
and propriety;

i) Establishing an operating a performance appraisal system for
the board, chair and individual board members; and

j) Establishing and overseeing a committee for the payment of
board members.

4.2 As well as the powers conferred on the Board by the
Rules/Constitution, the following are additional responsibilities:

a) The appointment, induction and training of Board members;

b) Any extension or restriction in the scope of the organisation’s
activities or functions;

c) Overseeing the annual appraisal of the Chief Executive and a
three-yearly review of their terms and conditions of
employment;

d) Ensure succession plans are in place for the Executive Team
and other business critical roles

e) Major matters with regard to relationships with central
government, regulators, local authorities, other statutory bodies
and other Housing organisation’s;

f) Any item which is referred to it by a General Meeting;

g) Consider and define the organisational culture to enable
Berneslai Homes to be diverse and inclusive and deliver its
vision and strategic objectives

h) Any matter reserved to it by the Financial Regulations;

i) Any allegation or instance of fraud which affects the
organisation, and bring any such matter to the attention of the
Regulator / Local Authority in an appropriate manner.

j) Comply with all relevant legislation and regulation, such as
Health and Safety.

4.3The Shareholder’s representative is to ensure that the constructive
and effective working relationship between BMBC and Berneslai
Homes is maintained and developed, to represent the Council’s
interest on the board and to provide challenge to the Board where
appropriate. It is to be noted that the representative can ‘generally
exercise all rights of membership on behalf of the Council’ and
functions as a full and voting member of the Board.
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4.4The Board may create Standing and other Committees, Sub-
Committees or Working Groups to which it may delegate or refer
business for detailed consideration from time to time.

4.5 Any matter may be referred by the Board to a General Meeting of
the organisation .

4:5 Operation of RiR=1er:1(e Rk
the Board
a) Approve annually:
e The annually updated Strategic plan;
¢ Annual budgets and determine the resources to fulfil financial
and operational requirements;
e Accounts, auditors report, management letter and Board
disclosure letter;
Asset management strategy;
Value for money strategy;
Internal control statement;
Internal Audit Report — Audit Committee Annual Report to the
Board;
e A succession plan for non-executive members
e Appointment of members of the Board, Committee Members,
Chairs and Deputy Chairs;
e Parameters for regeneration projects, development projects,
new initiatives and agency arrangements;
¢ Risk Management Strategy on the recommendation of the Audit
Committee.

b) Review and approve on a regular basis:
e Standing Orders and Financial Regulations;
¢ Investment management strategy and policies

c) Approve from time to time:

¢ New strategies and policies, together with major changes to
existing ones, which will determine the way in which the
organisation operates, for example ICT and premises strategies;

e Specific projects that fall outside the parameters determined by
the relevant strategy;

e Co-options and casual appointments to the Board or
Committees.

d) Review annually a schedule of all policies approved by the Board
and in operation, deleting any that are now redundant, and noting
any changes agreed by the Chief Executive during the year.

e) Receive reports at each meeting, or as the need arises, on:
e Any appeals panel decisions
e Urgent decisions taken between meetings

Reviewed: April 2025
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4.6 Compliance
& Governance

4.7 Strategies,
Policies, Plans
& performance

4.8 Financial
information;
annual
accounts,
budget &
financial plan

4.9 Risk

f) Deal with Executive Management Team grievance appeals and
Executive Management disciplinary appeals.

e To approve (where this is formally required) and receive assurance
that regulatory returns have been processed in a timely and
accurate manner.

e To review regulatory assessments and where appropriate, make
associated responses.

e To review annually its own collective performance, constitution and
terms of reference, and that the organisation is compliant with the
adopted Code of Governance.

e To approve a code of conduct and expected behaviour for
Members and staff.

e To monitor that its affairs are conducted lawfully and in accordance
with generally accepted standards of performance, propriety,
regulatory requirements and good governance.

e To monitor that Members of the organisation comply with the
values, vision, mission and strategic goals of the organisation .

e To monitor that services are delivered in line with the strategies
agreed by the Board and that there is a clear and accountable
framework of performance indicators and action plans to achieve
the organisation’s strategic objectives.

e To ensure that there is a robust framework for approving and
reviewing and monitoring the delivery of organisation strategies,
plans and policies.

¢ To ratify all decisions as necessary and receive reports on
decisions made by Committees.

e To approve the annual financial and business plans of the
organisation and to monitor any outcomes.

e To approve and monitor organisation operational and compliance
performance indicators for activities within the remit of the Board.

e To approve any resolutions to the General Meetings.

e To review and approve annually the assumptions in the
organisation’s Financial Plans.

e To review the robustness of the organisation ’s financial planning.

e To approve the annual report of directors, annual accounts,
organisation budgets and business plan, and monitor any outcomes.

To ensure that the organisation’s present and foreseeable financial,
regulatory, organisational and reputational risks are recognised,
regularly assessed and managed.
e To approve annually the organisation risk map and framework
for the identification, management and reporting of risk.
e To approve or ratify policies and decisions on all matters which,
in the opinion of the Board, might create significant financial or

Reviewed: April 2025
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other risk to the organisation, or that raise material issues of
principle.

e To approve and monitor compliance with the organisation’s
Equality and Diversity & Health and Safety Policies.

e To ratify approval of and review processes for dealing with
individual cases raising material issues of ethics or probity.

C RS g e To assess and approve organisation’s investment activity in
accordance with its Investment plan — including but not restricted to the
extension of the organisation’s activities into new business areas; and
any decisions to cease all or any material part of the organisation ’s
business.

27l e To appoint (and, if necessary, remove) the Board Chair, the Chief
Appointments & Executive, members of the Executive Team and members of the
Remuneration Board and Committees.
e To establish time limited task and finish groups with agreed
delegations and membership to oversee the associated
appointment process

To approve:

¢ Any remuneration and employment policies for Board Members and
Committee members, the Chief Executive and Executive
Management Team as recommended by the Executive Team.

¢ Any redundancy and or termination arrangements for the Chief
Executive and Executive Management Team.

e Established a time-limited task and finish group with agreed
delegations and membership to oversee the review of remuneration
of non-executives

5. General 5.1 The Board is authorised to investigate any activity of Berneslai
Authority & Homes within its terms of reference and in accordance with any
Scope advice or guidance from the Regulator. It is authorised to seek any
information it requires from any employee, and all employees are
directed to co-operate with any reasonable request made by the
Board.

5.1The Board is authorised to obtain legal or other professional advice
which is relevant to its purpose, as it deems necessary and within
the relevant budget allocation (if any) allowed for those costs in
each year. However it may incur direct expenditure of £5000
without the prior approval.

5.2The Board shall in its decision making, give due regard to any
relevant legal or regulatory requirements, and associated best
practice guidance, as well as to the risk and reputation implications
of its decisions, referring to the Decision Making Framework for
clarification.

Reviewed: April 2025
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6. Review 6.1 The Board has approved these Terms of Reference and they will
bind the Board from Date to be entered.

6.2 At least every two years, the Board shall review its structure,
delegated responsibilities, reporting arrangements, terms of
reference and effectiveness, including any recommendations for

changes.
7. Reporting 7.1Minutes of each Board meeting (which record the salient points of
procedures the discussions which take place and all decisions which are taken)
must be kept and must be produced promptly after the relevant
meeting.

7.2Minutes of each Board meeting must where possible be circulated
to all Board Members in advance of the next Board Meeting.
Consideration of these minutes must form an agenda item at that
Board Meeting.

Reviewed: April 2025
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TERMS OF REFERENCE — AUDIT & RISK COMMITTEE

(e it 1.1 The Audit and Risk Committee (the “Committee”) is a sub-
Authority and committee of the board of Berneslai Homes. The committee may
Purpose be delegated some governance responsibilities but will be
accountable to Board.

1.2 The overall purpose of the Audit and Risk Committee is to provide
an independent and high-level focus on the adequacy of
governance, risk and control arrangements. The committee’s role
in ensuring that there is sufficient assurance over governance risk
and control gives greater confidence to all those charged with
governance that those arrangements are effective.

1.3 The Audit and Risk Committee will :

a) Promote the development of strong and effective governance
arrangements and internal controls which support the delivery of
Berneslai Homes’ strategic aims and objectives and enable the
Board to maintain overall control and consistency of approach.

b) Support the Board in ensuring that an effective framework is
established and maintained for the identification and
management of risk and assurance.

c) Have oversight of both internal and external audit together with
the financial and governance reports, helping to ensure that
there are adequate arrangements in place for both internal
challenge and public accountability.

7L ool i 2.1 Berneslai Homes overall governance structure comprises the
following categories of membership:

¢ Independent members: externally recruited members who are
not customers of Berneslai Homes or members of the Council

e Councillors: individuals nominated by the Council to be
members of the Board

e Customer members: tenants and/or leaseholders of Berneslai
Homes

e Co-optee members: who are appointed to provide additional
skills or experience as and when required.

¢ Independent committee members: who are not Board members
and are appointed to provide additional skills or experience as
required.

2.2For further avoidance of doubt, the Board Chair may not serve as
the Committee Chair or be a member of the Committee.

2.3The Chair must be a member of the Berneslai Homes Board and
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ideally will be financially qualified ( CCAB or CIMA Accountant) with
relevant sector knowledge

2.4Employees of Berneslai Homes are not eligible to serve on this
Committee.

2.5The Committee will have a membership of at least 3 Board
members (one of which will be the Committee Chair) and can
include co-opted board members and up to 2 independent
members.

2.6 Specialists may be appointed to the Committee, either as Co-
optees (in addition to those co-opted to Board) within the
parameters set out in the Articles or as Independent Committee
members, to provide particular expertise as and when required, to
be approved by the Board.

2.71f the Committee Chair is not present at a quorate meeting of the
Committee, the Committee Members present shall elect one of their
number to chair that meeting.

2.8 Membership of the Committee and its Chair is subject to the
appointment of the board and will be reviewed from time to time to
ensure that the relevant skills and competency are present.

2.9Include, as regular attendees, the Executive Director of Resources,
the Executive Director of Property Services, the Head of Corporate
Assurance, or their nominees, and the appointed external auditor.
These officers should also be able to access the Committee
members, or the Chair, as required.

<3 f 0 3.1 The quorum for a Committee meeting shall be two, at least one of
Quorum which must be a non-executive member of the Board.

3.2The Committee must meet at least four times a year and its
proceedings and decisions shall be reported to the Board.

3.3 At least five working days’ notice of all meetings of the Audit
Committee will be given to each Audit Committee Member and to
the Chair of the Board unless any two members of the Audit
Committee certify in writing that, because of special circumstances
which are set out in the certificate, the meeting ought to be called
as a matter of extreme urgency.

3.4Resolutions of the Committee are to be decided by a majority of
votes and each Committee Member present in person shall be
entitled to one vote. A written resolution signed by all of the
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members of the Committee (provided that they would constitute a
quorum of the Committee) is as valid as if it had been passed at a
meeting of the Committee and may consist of several documents in
similar form each signed by one or more of the Committee.

3.51f there is an equality of votes, the Chair is entitled to a second or
casting vote. Resolutions which fail to secure a majority in favour
are to be lost.

4. Duties and 4.1 The principal duties of the Committee are:

Responsibilities

a) To seek and provide assurance that there is effective financial
control, internal controls and risk management in place across
Berneslai Homes by ensuring there are adequate systems of
internal control and risk management in place and by monitoring
the effectiveness of those systems.

b) Supporting Berneslai Homes to implement the values of ethical
governance, including effective arrangements for countering
risks of fraud and corruption. Reviewing and advising the Board
on internal control systems for enhancing fraud resilience and to
consider reports in relation to allegations of fraud and reports of
suspicious activity in relation to money laundering and any other
such exceptional issues.

c) To seek assurance that Berneslai Homes activities are efficient,
effective and represent value for money.

d) Reviewing arrangements by which employees may, in
confidence, raise concerns about possible improprieties in
matters of financial reporting or other matters (whistleblowing)
and specifically to receive any concerns raised through these
procedures that concern the Chief Executive or their delegated
officer in respect of the whistleblowing arrangements.

e) Reviewing arrangements and confirming processes for
regulatory returns and reports on behalf of Berneslai Homes.

f) Monitoring the implementation of approved recommendations
relating both to internal audit reports, other relevant audit and
assurance reports, external audit reports and management
letters across Berneslai Homes.

g) Monitoring data protection compliance and Information security
compliance.

h) Initiating reports and investigations as it sees fit, having the right
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of access to all minutes, books, documents or any other
information maintained within the organisation.

i) Reporting annually to the Board on the internal controls and
assurance arrangements in place through a process of
integrated assurance, including:

o Reviewing, assessing and monitoring the effectiveness of
the external and internal audit services and their
relationship with each other.

o Reviewing arrangements and confirming processes for a
range of additional assurance sources.

o Receiving and reviewing an annual assurance report
before making recommendations as to its acceptance to
the Board.

j) To comment on and review the Treasury Management Strategy
and make recommendations to Board on that Strategy. To
receive reports on Treasury Management activities and
performance. To report to the Board on any breaches of
Treasury Strategy or Procedure.

k) Monitoring Health and Safety Landlord compliance (compliance
audit scorecard) from a risk and controls perspective and
escalating any matters of concern to the Board. .

More specific responsibilities of the Committee are detailed in sections
below:

A shiEnlHel 4.2.1 The Committee will review the integrity of the annual financial
Accountability statements, interim reports and any formal announcements
relating to Berneslai Homes’ financial performance before they
are presented to the Board, focusing on:

a) Accounting policies

b) Compliance with accounting standards

c) Reviewing significant financial reporting judgements

d) Findings of the external auditor, including significant audit
adjustments

Rl Gig el 4.3.1 The Committee will monitor and review the effectiveness of the
Audit internal audit function and more particularly will:

a) Ensure that there is a transparent procedure in place for the
periodic review of the appointment of internal auditors. Advise
the Board on the appointment and remuneration of the
internal auditor and their scope of work.

b) Review the long-term plan for internal audit, approve the
Annual Plan, and monitor results as presented in internal
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audit's interim reports and annual report.

c) Review, consider and advise upon reports made by the
internal audit service as to the functioning, maintenance and
development of Berneslai Homes’ control systems.

d) Review and monitor management’s responsiveness to the
internal auditor’ findings and recommendations.

e) Monitor and assess the effectiveness of the internal audit
function in the overall context of Berneslai Homes’ risk
management and assurance arrangements.

f) Be able to meet privately and separately with the Head of
Internal Audit

LSl 4.4.1 The Committee will oversee Berneslai Homes’ relations with the
Audit external auditor and more particularly will:

a) Ensure that there is a transparent procedure in place for the
selection and periodic review of the appointment of external
auditors.

b) Appoint the external auditors, subject to any ratification
required at the Annual General Meeting.

c) Advise the Board on the appointment and remuneration of
the external auditor and review and agree the level of fees
and the letter of engagement prior to the start of each annual
audit.

d) Meet with the external auditor at least twice per year to
consider the scope of the audit at planning stage, and the
resulting opinion, reports and recommendations , and monitor
management action in response to the issues raised by
external audit.

e) Review on an annual basis, the external auditor’s
independence and objectivity and the effectiveness of the
audit process, taking into consideration relevant UK
professional, regulatory and ethical requirements including
the regular rotation of relationship partners.

f) Meet privately and separately with the external auditor as
required

25 B S 4.5.1 The Committee should fully understand the risk profile of the
organisation and seek assurances that active arrangements are
in place on risk-related issues.The Committee will review and
advise the Board, who approve the overall risk assessment
process, on the current risk exposures of Berneslai Homes and
risk strategy by:

a) Regularly reviewing and scrutinising the overall risk
assessment processes that inform the Board’s decision
making.

b) Reviewing and reporting to the Board upon the strategic and
operational risk maps, and any other risk types of critical
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importance, annually,

c) Reviewing and reporting to the Board on Berneslai Homes’
overall risk appetite, tolerance and strategy. Reviewing
reports on any material breaches of risk limits and risk
management, including any potential for ‘serious detriment’
as defined by the Regulator, including the adequacy of
proposed action

5. General 5.1 The Committee is authorised to investigate any activity of Berneslai
Authority and Homes within its terms of reference and in accordance with any
Scope advice or guidance from the Regulator. It is authorised to seek any
information it requires from any employee, and all employees are
directed to co-operate with any reasonable request made by the
committee.

5.2 The Committee has rights of access to and constructive
engagement with other committees and scrutiny functions and
strategic groups.

5.3 Following prior consultation with the Chair of the Board and, where
appropriate, the Chief Executive, the Committee is authorised to
obtain legal or other professional advice, which is relevant to its
purpose, as it deems necessary and within the relevant budget
allocation (if any) allowed for those costs in each year. However it
may incur direct expenditure of £5000 without the prior approval of
the Board.

5.4 The Committee shall in its decision making, give due regard to any
relevant legal or regulatory requirements, and associated best
practice guidance, as well as to the risk and reputation implications
of its decisions, referring to the Decision Making Framework for
clarification.

6. Review 6.1 The Board has approved these Terms of Reference and they will
bind the Committee from April 2025 onwards.

6.2 At least annually, the Committee shall review its delegated
responsibilities, reporting arrangements, terms of reference and
effectiveness and report its conclusions to the Board, including any
recommendations for changes.

7. Reporting 7.1 The Board will obtain assurance on the committee’s work via
procedures minutes and regular verbal feedback from the Committee Chair on
all of the Committee meetings.

7.2The Chair of the Committee will ensure that key issues are promptly
brought to the attention of the Board.
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7.3The Committee will report formally on its work to the Board on an
annual basis.

7.4Minutes of each Audit Committee meeting (which record the salient
points of the discussions which take place and all decisions which
are taken) must be kept and must be produced promptly after the
relevant meeting both to that Audit Committee and to the Board.

7.5Minutes of each committee meeting must where possible be
circulated to all Board Members in advance of the next Board
Meeting. Consideration of these minutes must form an agenda item
at that Board Meeting.

7.6 The Committee will submit any reports it considers necessary to the
Board.
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TERMS OF REFERENCE FOR
CUSTOMER SERVICES COMMITTEE Version 5 May 2025

(el Eln 1.1 The Customer Services Committee (the “Committee”) is a sub-
Authority and committee of the board of Berneslai Homes.
Purpose
1.2 The overall purpose of the Customer Services Committee is to
ensure that we engage effectively with our customers and focus on
enhancing the delivery of our customer experience, including to:
e Oversee the delivery of customer services across Berneslai
Homes
e Ensure that all residents are provided with opportunity to engage
with us effectively
e Monitor the Tenant Satisfaction Measures and any associated
action plans

2. Composition
2.1 Berneslai Homes overall governance structure comprises the

following categories of membership:

¢ Independent members: externally recruited members who are
not customers of Berneslai Homes or members of the Council

e Councillors: individuals nominated by the Council to be
members of the Board

e Customer members: tenants and/or leaseholders of Berneslai
Homes

e Co-optee members: who are appointed to provide additional
skills or experience as and when required.

¢ Independent committee members: who are not Board members
and are appointed to provide additional skills or experience as
required.

2.2 The Board Chair may not serve as the Committee Chair.

2.3 The Chair of the Committee will always be a Board member of
Berneslai Homes and will be appointed and approved by the
Board.

2.4 The Board will appoint a Vice Chair of the Committee from one of
the Committee members.

2.5 The Committee will be composed of at least three members of the
Berneslai Homes Board (one of which will be Chair); four customer
members (who will be different individuals from the customer
members of the Board) and, if required, up to two Independent
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Committee Members. More detail about these roles is set out
below.

2.6 One Independent Committee Member who is not a member of
Berneslai Homes Board may be appointed to the Committee if
there is a requirement for additional skills, competency and
experience. The Independent committee members will be
remunerated for the role in accordance with the Board
Remuneration Policy , , the Independent Committee Members will
be proposed and approved by the Committee and the Board.

2.7 Employees of Berneslai Homes are not eligible to serve on this
Committee.

2.8 Specialists may be co-opted to committee, in addition to those co-
opted to Board, within the parameters set out in the Articles to
provide particular expertise as and when required, to be approved
by the Board.

2.9 Membership of the committee and its chair will be reviewed by
Chair of the Board from time to time to ensure that the relevant
skills, competency and diversity are present.

2.10 If the Committee Chair is not present at a quorate meeting of the
Committee, the Vice Chair of the Committee will chair that meeting.

<3l B 3.1 The quorum for a Committee meeting shall be four, two of which
Quorum must be members of the Board and two must be customer
members.

3.2 The Committee must meet at least four times a year and its
proceedings and decisions shall be reported to the Board.

3.3 The Committee shall abide by all the rules relating to the calling of
meetings and the conduct of business contained in the rules of
Berneslai Homes and in respect of contract standing orders,
policies and code of conduct relating to boards and board
members.

3.4 Other Board members and officers have the right to attend the
Committee meetings if invited by the Committee.

3.5 The Executive Director of Customer and Estate Services and
Executive Director of Property Services or their nominee will attend
the meetings.
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3.6 At least five working days’ notice of all meetings of the Committee
will be given to each Committee Member and to the Chair of the
Board unless any two members of the Committee certify in writing
that, because of special circumstances which are set out in the
certificate, the meeting ought to be called as a matter of extreme
urgency.

3.7 Resolutions of the Customer Services Committee are to be decided
by a majority of votes and each Customer Services Committee
Member present in person shall be entitled to one vote. A written
resolution signed by all the members of the Customer Services
Committee (provided that they would constitute a quorum of the
Customer Services Committee) is as valid as if it had been passed
at a meeting of the Customer Services Committee and may consist
of several documents in similar form each signed by one or more of
the Customer Services Committee.

3.8 If there is an equality of votes, the Chair is entitled to a second or
casting vote. Resolutions which fail to secure a majority in favour
are to be lost.

4. Duties and The principal duties of the Committee are:
Responsibilities

e To consider reporting relating to customer feedback including
Tenant Satisfaction Measures, petitions, complaints and
compliments and to provide insight and feedback to the Board
in order to escalate any concerns and to inform possible
resolution or future service delivery models, priorities and plans

e To compare and benchmark services with other organisations
noted for good practice.

e To review outcome performance against customer service
related standards and performance targets from a customer
service and experience perspective. To provide associated
feedback to the Board. To consider any tenant led scrutiny
reports relevant to the work of the Committee and monitor the
delivery of any resulting improvement actions as required by the
Board.

e To undertake in-depth review of key service areas if requested
by the Board.

e To act as the Board’s critical friend in relation to compliance with
the Regulator of Social Housing’s Consumer Standards and
Housing Ombudsman Complaint Handling Code.

e To monitor the implementation of the Customer Involvement
Strategy, and provide associated reporting to the Board.

More specific responsibilities of the Committee are detailed in sections
below:
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e To set, monitor and review operational policies in line with the
4.1 Strategy policy approval arrangements approved by the Board.

4.2 Risk & e To review and monitor relevant strategic risks and operational

Compliance risks as delegated from Board.

e To support the Board’s assurance on compliance with the RSH
Consumer Standards and the HoS Code of Practice.

4.3 Relationship e To drive and encourage the involvement of tenants and the

with tenants and customer voice in service delivery and continuous improvement.
other

stakeholders

5. General 5.1 The Committee is authorised to investigate any activity of Berneslai
Authority and Homes within its terms of reference and in accordance with any
Scope advice or guidance from the Regulator. It is authorised to seek any
information it requires from any employee, and all employees are
directed to co-operate with any reasonable request made by the
committee.

5.2 Following prior consultation with the Chair of the Board and, where
appropriate, the Chief Executive, the Committee is authorised to
obtain legal or other professional advice, which is relevant to its
purpose, as it deems necessary and within the relevant budget
allocation (if any) allowed for those costs in each year. However, it
may incur direct expenditure of £5000 without the prior approval of
the Board.

5.3 The Committee shall in its decision making, give due regard to any
relevant legal or regulatory requirements, and associated best
practice guidance, as well as to the risk and reputation implications
of its decisions, referring to the Decision-Making Framework for
clarification.

6.1 The Board has approved these Terms of Reference and they will
bind the Committee from Enter date.

6.2 At least every two years, the Committee shall review its structure,
delegated responsibilities, reporting arrangements, terms of
reference and effectiveness and report its conclusions to the
Board, including any recommendations for changes.

7. Reporting 7.1 The Board will obtain assurance on the Committee’s work via
procedures minutes and regular verbal feedback from the Committee Chair on
all the Committee meetings.
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7.2The Chair of the Committee will ensure that key issues are promptly
brought to the attention of the Board.

7.3The Committee will report formally on its work to the Board on an
annual basis.

7.4Minutes of each Committee meeting (which record the salient points
of the discussions which take place and all decisions which are
taken) must be kept and must be produced promptly after the
relevant meeting both to that Committee and to the Board.

7.5Minutes of each committee meeting must where possible be
circulated to all Board Members in advance of the next Board
Meeting. Consideration of these minutes must form an agenda item
at that Board Meeting.

7.6 The Committee will submit any reports it considers necessary to the
Board.
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Appendix E
Berneslai Homes: Statement of Preferred Board and Committee Composition

DRAFT V4

Introduction

This document sets out the composition for the entities within the Berneslai Homes
governance structure and provides guidance on the number of Non-Executive Board
Members (NED), tenant and independent members within the structure and the skills,
experience and knowledge required for the business to be governed effectively.

Berneslai Homes will ensure that the Statement is reviewed formally at least every 2
years to align with the corporate plan review process and also as part of the annual
Governance Effectiveness Review and any NED recruitment process, to ensure that the
skills described continue to fit the Berneslai Homes’s needs.

The Board may from time to time decide to appoint Board Champion roles to take a non-
executive, strategic interest in a particular area of activity or theme in order to provide
enhanced understanding at board level.

Tenure and succession planning

Berneslai Homes follows the NHF Code of Governance 2020 and in doing so the
maximum tenure of any member in any role within the governance structure (board,
committee, council, customer, co-optee or independent member) will be up to six
consecutive years (typically comprising two terms of office). Where a member has
served six years and the board agrees that it is in the organisation’s best interests, their
tenure may be extended up to a maximum of nine years on a one + one + one year term.
Such extensions are by exception and do not set a precedent.

A member who has left the board is not eligible to be re-appointed in any role for at least
three years.

Berneslai Homes seeks to ----- describe approach in relation to succession planning
Append the planin relation to current members term of office, any extensions and review
dates etc.

Skills requirements
The basic skills for any individual member of the governance structure are set out in the
accompanying skills matrix.

The matrix also sets out the core skills and experience required within the collective
Berneslai Homes’ Board which are summarised as follows:

Direct knowledge of the tenant experience and residents’ needs and concerns
Experience of financial management, financial reporting and control systems
Business management skills, including risk management, assurance and
business continuity



Asset management including repairs and maintenance and associated contract
management

Management of housing services

Knowledge of (and links within) the communities served by the ALMO

Detailed knowledge of the operating environment of the social housing sector and
its regulation

Health and safety compliance and associated risk assessment

Legal and regulatory knowledge relevant to social housing provision

The board has a further list of desirable skills for the collective Berneslai Homes’ Board
which are set out in the matrix and are summarised as follows:

Strategic human resources and management development

Community development and capacity building

Digital skills in relation to use of data and business intelligence
Procurement and strategic management

PR, marketing, media and communications

Supported housing, employment and training and links with health services

Diversity
The Board will seek to reflect the communities in Barnsley which it serves within its
composition in terms diversity and will set targets in line with most recent available data.

Berneslai Homes will also consider offering co-option positions for candidates for board
membership who have a competency and behavioural fit with Berneslai Homes, but who
may require further development opportunities before taking on a NED position.

Berneslai Homes will seek to ensure that no more than 5 of the Board are individuals who
are employed by or Non-Executive member of other registered providers. If this number
exceeds 5, then the Board will consider remedial action to move towards the desired
target.

Composition
Berneslai Homes overall governance structure comprises the following categories of
membership:

Independent members: externally recruited members who are not customers of
Berneslai Homes or members of the Council

Councillors: individuals nominated by the Council to be members of the Board
Customer members: tenants and/or leaseholders of Berneslai Homes

Co-optee members: who are appointed to provide additional skills or experience
as and when required. Berneslai Homes may appoint up to 2 co-optees to the
Board and up to 2 co-optees to Committees.

Independent committee members: who are not Board members and are
appointed to provide additional skills or experience as required.



The Berneslai Homes Board shall consist of up to 9 members. The composition will

follow the skills requirements as set out above and will be as follows:
1. Independent member - Berneslai Homes Board Chair

Independent member

Independent member

Independent member

Independent member

Councillor Member

Councillor Member

Customer Member

. Customer Member

The Board may also appoint up to two additional co-optees.

©ENOUM®N

Within this composition the Members of the Berneslai Homes Board will assume the

following roles across the governance structure for the Berneslai Homes:
1. Berneslai Homes Board Chair

Chair of Audit and Risk Committee

Chair of Customer Services Committee

Member of Audit and Risk Committee

Member of Audit and Risk Committee

Member of Audit and Risk Committee

Member of Audit and Risk Committee

Member of Customer Services Committee

Member of Customer Services Committee

© N AWDN

The Board may decide to appoint a Senior Independent Director (who may or may not be
a Committee Chair).

Committees
The size and composition of any committees will be determined by the Berneslai Homes
Board and in accordance with the relevant company rules.

The Audit and Risk Committee will comprise of up to five members as follows:
Chair - Berneslai Homes Board Member

Berneslai Homes Board Member

Berneslai Homes Board Member

Berneslai Homes Board Member or Independent Member or Co-opted Member
Berneslai Homes Board member or Independent Member or Co-opted Member

aponb=

The independent or co-opted members of Audit and Risk Committee will provide recent
accounting and risk, controls or audit experience. If none of the Berneslai Homes Board
members of the Committee are financial qualified, then one of the independent or co-
opted members much have a recent financial qualification.

The Customer Services Committee will comprise of up to seven members as follows:
1. Chair-Berneslai Homes Board Member
2. Berneslai Homes Board Member



Berneslai Homes Board Member
Customer Member

Customer Member

Customer Member

Customer Member

Optional: Independent Member
Optional: Independent Member

© NGO AO®

The Customer Members of the Committee will be different individuals to the Customer
members of the Berneslai Homes and will have the same remit as independent
members.

The independent members of Customer Services Committee will provide lived or
professional experience of customer service delivery, customer insight and / or
consumer regulation. Independent members who are not non-executive directors will be
appointed by and subject to approval by the Berneslai Homes Board.
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Customer Committee- Sample Role Profile
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Role Purpose

. The Board has ultimate responsibility for the governance of the organisation.

The purpose of the Board is to determine the corporate direction and strategy, to
monitor performance, to direct and control the organisation’s affairs where necessary
and to ensure that the organisation achieves its overall business objectives. This
includes responsibility for setting strategy, scrutinising and reviewing customer-
related performance and service delivery.

The Board has established a Customer Services Committee to support it in
undertaking its customer-facing responsibilities. The Committee is made up of Board
Members and up to four Customer Committee Members. The purpose of these roles
is to supplement the skill sets, knowledge and experience of both the Committee
itself and the Board.

Together with the other members of the Committee, you will have collective
responsibility for the monitoring and overseeing the performance of the customer-
facing elements of the organisation and for providing the customer perspective at
Committee level.

Accountabilities/Main Responsibilities

. These roles are reserved for current tenants or leaseholders of the organisation. All

postholders will be subject to an open recruitment and selection process.

The responsibilities of the Committee are set out in the terms of reference. Post-
holders are not expected to be experts in all the areas that the Committee’s
responsibilities but will be able to deal with complex information and contribute to
effective decision making.

You do not need to have prior experience on a Board or Committee. Induction, training
and ongoing peer support will be provided to the successful candidates.

Customer Committee Members will:

Apply their skills, knowledge and experience to actively contribute to the Committee's
work in discharging its responsibilities as set out in the Terms of Reference for the
Committee.

Support and constructively challenge, as necessary, the Executive Team and other
officers.

Attend functions, away days and other meetings as required from time to time.
Undertake induction and annual appraisal activity in line with the Board's agreed
programme.

Be subject to the maximum term of office as agreed an applied to all members of the
organisation’s governance structure.

Keep knowledge and skills up to date, taking part in appropriate learning and
development activities that aim to maintain and develop competence and improve
performance.

Promote and champion the organisation's values.

Establish and maintain constructive working relationships with Non-Executive
colleagues, Executives and officers.



9.

10.

11.

12.
13.

14.

15

18

Attend, prepare for and participate in Committee meetings.

Comply with the Code of Conduct and the Committee Member Agreement for
Services.

Display passion, energy and enthusiasm for the role and for the organisation’s vision
and values.

Be committed to working in the best interests of current and future residents.

Be confident in making independent and critical judgments and in facilitating debate
to ensure risks and alternative courses of action are properly considered

Possess a high degree of probity and integrity.

.Work in a collaborative, open and engaging style.
16.
17.

Be committed to accountability, transparency and equality of opportunity.
Be self-aware and open to feedback and personal development.

. Be able to commit the time necessary to undertake the role to a high standard.

Person Specification

Experience of social or affordable housing and the provision of landlord services as
tenant or resident.

A strong empathy with and commitment to our social purpose.

The ability to work as a Committee Member contributing to strategy development and
performance managementin a large customer-focussed organisation.
Well-developed interpersonal and communication skills

The ability to work as a member of a team whilst challenging and contributing to
thinking positively.

Understand collective responsibility and the ability to leave personal interests at the
door.

Able to deal with complex policy, legal and financial issues contributing to effective
decision making. (Note that expertise in these areas is not an essential requirement)
A personal commitment to self-development and learning, diversity and inclusion.
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Sample Remit: Chairs Group V2

Membership

The membership of this Group will comprise the Chair of the Board, the Chairs of
the Committees and the Chief Executive. If a Senior Independent Director is
appointed, they will also be a member of the Group.

The Chair of this meeting will be the Chair of the Board.

Other executive or non-executive officers may be invited to attend from time to
time and as invited by the Chair.

Quorum

Remit

The quorum will be 3 non-executive members.

The key role of the Group will be to facilitate effective cross-governance
communication. The Chair's Group will meet on a periodic basis, usually
following the cycle of committee meetings to discuss any key issues and
concerns arising from those committee meetings which may require escalation
or oversight at Board level or across the committee structure.

In addition, there may be strategic issues which are time critical that arise
between Board meetings particularly in periods of change. The Group will act as
an additional mechanism to best support planning, to facilitate and enable quick
response to rapidly changing positions and to ensure the best benefit for the
organisation.

Decision making and accountability

The Chair’s Group is not a formal decision making body. However, Board may in
certain circumstances delegate authority to the Chairs’ Group to review or
discuss matters on behalf of the Board and to provide reports or updates on that
work to a future meeting of the Board. Inthose cases, the meeting of the Chair’s
Group will be formally minuted.

Meeting frequency / format

This Group will meet as required/quarterly.
The Group can meet in any format required to facilitate its remit.
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Details

1. Executive Summary

2. Recommendation/s

Significant progress has been made on the People Strategy
2021-2024 and a new up to date People Strategy is required
for 2025-2028.

The proposed new People Strategy is based around four key
themes of Resourcing & Recruitment, Learning Organisation,
Culture, and Health, Safety and Wellbeing. The Culture pillar
is underpinned by the existing Building Together culture
change programme.

This Strategy seeks to build an exceptional organisation that
delivers meaningful impact for our tenants while empowering
our people to succeed.

Success measures have been identified and will be monitored
on an annual basis to ensure progress.

Both the Senior Management Team and Executive
Management Team have been consulted on the new
Strategy. A communications plan will be followed to launch
the new Strategy with Trade Union partners and colleagues.

The People Strategy will help to embed the 3C values and
nurture a Customer First approach. The Living the Value and
Professionalisation pillars of the Building Together
programme will set clear expectations and drive
accountability for improving our service to tenants.

The proposed People Strategy 2025-28 is recommended for
approval.




3.

3.1

3.2

3.3

4.1

4.2

4.3

4.4

4.5

Background

The previous Berneslai Homes’ People Strategy ran from 2021-2024, and had
a broad focus across nine key themes:

Customer First

Learning Organisation
Equality, Diversity & Inclusion
Agile Culture

Leadership Development
Succession Planning
Coaching & Mentoring
Developing Our Communities
Health & Wellbeing

CoNoOO~WNE

The previous People Strategy needed to respond to a post Covid working
environment. Great progress has been made on the People agenda guided
by the Strategy. Notable areas of success have been embedding agile
working, a focus on health and wellbeing, with Gold being achieved in the
Achieve BeWell Award, and reducing the gender pay gap.

A new People Strategy is required from 2025 which reflects the current external
and internal context and continues to support the Berneslai Homes’ vision and
values

Current Position / Issues for Consideration

The People Strategy 2025-2028 is attached at Appendix A.

The proposed People Strategy is designed to put our people at the heart of
everything we do. As we move forward into 2025-2028, we face exciting
opportunities and challenges that require us to adapt, innovate, and grow. The
People Strategy outlines our commitment to nurturing a thriving workplace
where our employees feel valued, supported, and inspired to achieve their best.
Based around four key themes of Resourcing & Recruitment, Learning
Organisation, Culture, and Health, Safety & Wellbeing, this Strategy seeks to
build an exceptional organisation that delivers meaningful impact for our tenants
while empowering our people to succeed. Together, we aim to create an
environment where everyone can flourish.

Measures of success have been identified and included in the People Strategy.
A baseline will be identified for 2025 and annual monitoring will be undertaken
to ensure progress is made.

Both the Senior Management Team and Executive Management Team have
been consulted during the development of the People Strategy.

Upon approval a communications plan will commence to launch the new People
Strategy. The Building Together culture change programme, which is contained
within the new Strategy, has already been extensively communicated and
frequent updates are issued.



4.6

10.

11.

Annual people plans will be developed around the four strategic themes, which
will provide focus for the People and Culture Team and support the
implementation of the Strategy.

Customer Voice/Impact

The People Strategy will help to embed the 3C values and nurture a Customer
First approach. The Living the Value and Professionalisation pillars of the
Building Together programme will set clear expectations and drive
accountability for improving our service to tenants.

Risk and Risk Appetite

The two strategic risks regarding the workforce are related to acknowledging,
promoting and celebrating the diverse talents and backgrounds of employees
and having appropriately skilled and motivated people to deliver services
effectively. The People Strategy 2025-28 will mitigate these risks by creating an
inclusive and learning organisation and improving employee experience and
wellbeing.

Strateqgic Alignment

The People Strategy supports all the strategic ambitions of Barnsley 2030 as it
will support Berneslai Homes to become an exceptional organisation where
people can operate at their best. However, the strategic ambition of
Employment and Training is most relevant as the People Strategy will lead to
being a values led employer where people are developed to achieve high
professional standards.

Data Privacy
No processing of personal data has been undertaken for this report.

Consumer Regulatory Standards

The People Strategy will enable the organisation to attract and retain talent who
can ensure the achievement of all elements of the Regulatory Standard:

Transparency, Influence and Accountability
Tenancy

Safety and Quality

Neighbourhood and Community

Other Statutory/Requlatory Compliance

Not applicable.
Financial

The People Strategy will be delivered by the existing team and within the
current budget.



12.

13.

14.

15.

16.

Achievement of the success measures will produce financial savings in
recruitment and sick absence costs.

Human Resources and Equality. Diversity and Inclusion

The People Strategy is built around four key themes designed to:

¢ Build sustainable teams for the future by attracting and retaining talent

e Nurture a growth mindset across the organisation

e Foster a positive and inclusive culture which enables our people and
organisation to thrive

e Create a safe and resilient workplace

An Equality Impact Assessment is not required as monitoring EDI
representation is integral to the Strategy and annual action plans.

The Strategy will be shared with trade union partners upon approval.

Sustainability Implications

Not applicable.

Associated Background Papers

None
Appendices

Appendix A : BH People Strategy 2025-28

Glos